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12%

of providers attained an 
Associate’s or Bachelor’s 
Degree as compared  to 

statewide CARES rates of 6% 

�

2004-2006 2006-2008 2008-2010 

On
go

ing
 su

rv
ey

s 
of

 C
AR

ES
 

pa
rti

cip
an

ts 
to

 
dr

ive
 p

ro
gr

am
 

en
ha

nc
em

en
ts 

ES
L 

cla
ss

es
 

ad
de

d 
to

 su
pp

or
t

pr
ov

ide
rs

Co
or

din
at

ion
 

wi
th

 th
e 

M
ad

er
a 

Ce
nt

er
Co

m
m

un
ity

 
Co

lle
ge

 to
 

bo
lst

er
 th

e 
va

rie
ty 

of
 C

hil
d 

De
ve

lop
m

en
t 

co
ur

se
s o

ffe
re

d 

Un
it b

ea
rin

g 
co

ur
se

s m
ad

e 
m

or
e 

ac
ce

ss
ibl

e 
(i.

e.
 a

t F
RC

, 
M

CO
E,

 o
n 

Sa
tu

rd
ay

s, 
in 

th
e 

ev
en

ing
s, 

in 
Sp

an
ish

, e
tc.

) 

Tu
to

rin
g 

fo
r 

Ge
ne

ra
l 

Ed
uc

at
ion

 
co

ur
se

wo
rk

 th
at

 
wa

s p
ro

vin
g 

to
 

be
 th

e 
m

os
t 

dif
fic

ult
 fo

r 
pr

ov
ide

rs
  

Co
nt

inu
ed

 
ad

vo
ca

cy
 a

t t
he

 
Co

m
m

un
ity

 
Co

lle
ge

 to
 e

ns
ur

e 
ne

ce
ss

ar
y c

las
se

s 
we

re
 o

ffe
re

d 
to

 
pa

rtic
ipa

nt
s 

Sh
ift 

in 
CA

RE
S 

Pr
og

ra
m

 to
 fo

cu
s 

on
 A

A 
an

d 
BA

 
de

gr
ee

s v
er

su
s a

n 
ab

un
da

nc
e 

of
 

co
ur

se
wo

rk
 

Ad
dr

es
se

d 
ba

rri
er

s a
nd

 
co

nt
inu

ed
 to

 
ad

vo
ca

te
 fo

r 
pa

rti
cip

an
ts 

to
 

en
su

re
 

ac
ce

ss
ibi

lity
 o

f 
ap

pr
op

ria
te

 
cla

ss
es

  

CA
RE

S
pa

rtic
ipa

nt
s 

re
ce

ive
d 

ea
rly

/p
rio

rit
y 

re
gis

tra
tio

n 
to

 
en

su
re

 th
ey

 
re

ce
ive

d 
cla

ss
es

 
th

ey
 n

ee
de

d 
�

2001 2009 2011 

Family Friend 
or Neighbor 

Entry

Permit  

Mentor  

Associate’s Degree 

Bachelor’s Degree 

Master’s Degree 

84

9

125

9

24

9

New

0

2
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2005-2006 2006-2007 2007-2008 2008-2009 2009-2010

5.77 5.99
5.05

6.25 5.875.9 5.89 5.61
6.18 6.286.15 6.39

Pre Post Inter-Rater

Child Care Centers were arranged to 
enhance learning environments in the 
following domains:

� Space and Furnishings 
� Personal Care Routines 
� Language Reasoning 
� Activities  
� Interaction
� Program Structure 
� Parents and Staff 

“The CARES 
Program 
encouraged me 
to get my 
Bachelor’s 
Degree,” Tina 
Najarian

“The CARES
Program was a great 
motivation for me to 
feel good about 
continued education 
in Early Childhood 
Development,” 
Patricia Harris 

Highest
Attainable Score: 7 

Research indicates that education 
attainment among providers is a significant 

indicator of quality

Early Childhood Environmental Rating Scale-Revised (ECERS-R)  
is a tool designed to measure the quality of the classroom environment 

As providers 
mastered use of the 
tool over the years, 
increases in 
classroom quality 
are apparent 

Tina Najarian participated in the CARES program for 7
years.  She began as an in-home child care provider. In 
2007 she graduated with a Bachelor’s Degree in Early 
Childhood Development.  She currently provides mentorship 
to CARES participants. Tina’s knowledge and experience 
have not gone unrecognized as she works for Early Care 
and Education in Madera Unified and currently serves as the 
First 5 Preschool Specialist.

Patricia Harris has participated in the CARES program for 4
years. She began her career in early childhood development in 
1983. She began her participation in the CARES program in 
2001. In 2007, Patricia opened her own private childcare center 
“Full Circle Preschool.” She will complete her Bachelor’s 
Degree in Early Childhood Development in May 2011. 
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CARES Program 
Madera County Office of Education 
1820 Howard Rd. 
Madera, CA 93637 
(559) 662-3825 or (559)662-3821 

Target Area: County-wide

Eligibility: Providers must have 
worked in the ECE field for one year 
prior to application, and work with 
children 0-5 for a minimum of 15 hours 
per week in a licensed family or center 
based program.

Since 2001, First 5 Madera County has 
invested $1,360,476 in the Madera 
CARES Program. For each dollar 
invested, the broader statewide impact is 
two dollars, a return on investment of 
$2,720,952.*

Accessible, quality child care supports the 
ability of parents to participate in the 
workforce, be economically self-sufficient 
and balance their work and family needs.* 

2009-2010
� 21 Providers Served 
� 145 Early Childhood Education Units Gained 
� 149 General Education Units Gained 
� 3 Bachelor’s Degrees Completed 
� 9 Applied for Permit 
� 1 Upgraded Permit 

The CARES Program (Comprehensive
Approaches to Raising Education 
Standards) is partnership with Madera 
County Office of Education. The CARES 
program is a a matching funding initiative 
uniquely designed by First 5 California to 
increase the retention of early care and 
education providers through the provision of 
monetary stipends, professional trainings and 
a variety of other services and supports. The 
overarching goal of the program is to 
increase quality in early care and education 
settings through training and retention of 
providers. �

*Planning for Family-Friendly Communities Briefing Paper April 2010 
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