
 

 
REASONABLE ACCOMMODATIONS FOR ANY INDIVIDUAL WITH A DISABILITY.  Pursuant to the Rehabilitation Act of 1973 and 
the Americans with Disability Act of 1990, any meeting or function of the Madera County Children and Families Commission, may 
request assistance, by contacting the Madera County Children and Families Commission, 525 E. Yosemite Avenue, Madera, CA 
93638 – telephone 559-661-5155. 
 

1.0 CALL TO ORDER        [Supervisor Vern Moss, Chair] 
 
2.0 CONSENT AGENDA   (ACTION)       [Supervisor Vern Moss, Chair] 

2.1 Adoption of Commission Agenda  
2.2 Consideration of March 2010 Financial Statements  
2.3 Consideration April 7, 2010 Meeting Minutes 

 
3.0 PUBLIC COMMENT        [Supervisor Vern Moss, Chair]
 This time is offered for the public wishing to address the Commission on matters NOT  

listed on the agenda.  Commission members may listen but not discuss matters not  
on the agenda. 
 

4.0 PRESENTATION: FRC CASE MANAGEMENT PROJECT (COWELL)   [Vilma Dunn, Staff] 
 The Commission will receive a brief presentation on the FRC Case Management Project. 

 as funded by the SH Cowell Foundation. 
   
5.0 CONSIDERATION OF THE 2010-2011 BUDGET DOCUMENT   [Chinayera BlackH, Staff] 
 The Commission will consider the 2010-2011 Budget document. (ACTION) 
 
6.0 UPDATE:  FIRST 5 CALIFORNIA LEGACY PROJECTS    [Chinayera BlackH, Staff] 
 Staff will update the Commission on First 5 California funding direction as determined to 
 date, referred to as Legacy Projects. 
     
7.0 ANNOUNCEMENTS        [Supervisor Vern Moss, Chair] 

 
8.0 NEXT MEETING        [Supervisor Vern Moss, Chair] 

Regularly scheduled First 5 Commission Meeting – June 2, 2010 
at the First 5 Madera Family Resource Center             
 

9.0 REQUEST FOR CLOSED SESSION – PUBLIC EMPLOYEE   [Supervisor Vern Moss, Chair]   
  PERFORMANCE EVALUATION 

Public Employee Performance Evaluation, Pursuant to Government  
Code § 54957, Executive Director 
 

10.0 ADJOURNMENT        [Supervisor Vern Moss, Chair] 
 

To request additional information on any of the aforementioned agenda items prior to the 
meeting, please contact the First 5 Madera County Office at 559-661-5155. 

 
 
 
 

 

PHOTO OF THE MONTH  
 

 
 

 
Wednesday, April 7, 2010 

8:00am – 10:00am 
Madera Family Resource Center 

525 East Yosemite 
Madera, California

First 5 distributes monthly Agendas electronically.  Please email 
your email address to Mang Thao at mthao@first5madera.net to be 
added to the list. 
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Present:  Supervisor Vern Moss, Chair Board of Supervisors  
 Dr. Kenneth Bernstein Community Representative -- Chowchilla Area  
 Carol Barney Public Health Department 
 David Chavez Community Representative – City of Madera  
 Dr. Sally Frazier Madera County Office of Education  
 Dr. Aftab Naz Pediatrician  
Absent: Joanne Brazil, Vice Chair Community Representative – Unincorporated Valley Area 
 Susan Arteaga Department of Social Services 
 Sara Wilkins                                Community Representative – Mountain Area 
 
Staff: Chinayera Black-Hardaman Executive Director  
 Elizabeth Catanesi Family Resource Center Manager 
 Erika Cornelsen Chowchilla FRC Coordinator 
 Rosie Garza Case Manager – Americorps 
 Maria Gonzales Family Advocate – Americorps 
 Mariana Hernandez Parent Leadership Facilitator 
 Jessica Lopez Family Advocate -- Americorps 
 Christina Sauceda Program Officer – Evaluation 
 Mang Thao Senior Administrative Assistant 
 Xochitl Villaseñor  Program Officer - Contracts 
  
Public:      Faith Aguilar Parent Leadership Team 
 Leo Aguirre I-5 Social Services 
 Cyndy Dolph Madera County Office of Education 
 Melissa Dasilva Community Action Partnership of Madera County 
 Leticia Ceballos Parent Leadership Team 
 Dana Eckman MUSD – State Preschool 
 Cheryl Edgar Madera County Public Health Department (MCPH) 
 Mattie Mendez Community Action Partnership of Madera County 
 Cheryl Mohr Madera County Office of Education 
 Shaylah Padgett-Weibel MCPH – Healthy Beginnings Program 
 Debbie Roberts MCOE – School Readiness Program 
 Dana True Madera County Office of Education (MCOE) 
 MJ Nabors Community Action Partnership of Madera County 
 LeAnne Wylie Resource and Referral 
  

  
 
1.0 CALL TO ORDER 

The Commission Chairman, V. Moss, called the meeting to order at 8:00 a.m. 
 

 
 
 
 
 
 

First 5 Madera County 
Wednesday, April 7, 2010

8:00am – 10:00am
First 5 Family Resource Center

525 E. Yosemite
Madera, CA 93638
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2.0  CONSENT AGENDA 
 

2.1 Adoption of Commission Agenda 
 Agenda for April 7, 2010 was submitted.   
 
2.2 Consideration of  February 2010 Financial Statements 
  February 2010 Financial Statements to be filed subject to audit. 
 
2.2 Consideration of  March 3, 2010 Meeting Minutes 
 Minutes from March 3, 2010 meeting were submitted.   
 
Motion to approve consent agenda as presented.   M/S by Commissioners Bernstein and Naz.  Motion 
carried.  

 
3.0 PUBLIC COMMENT 
 

 
There were no public comments. 

 
4.0 PRESENTATION: PARENT LEADERSHIP TEAM (COWELL) 

 
M. Hernandez gave an overview of the growth and accomplishments of the Parent Leadership 
Team (PLT).  The PLT supports the Madera Family Resource Center’s goal to bolster shared 
community governance and community ownership of the Family Resource Center. Highlights 
were as follow: 

• Scope of work includes three (3) key activities 
o Community workshops (i.e. “Good Touch, Bad Touch.”, National Spank Out Day, 

Basic Auto repair, etc.) 
o Training and skill building for PLT members (i.e. Robert’s Rule of Order, strategic 

planning, New Parent Kits, etc.) 
o Provide mechanism for PLT members and community to share leadership of the 

Madera FRC and change programming that meet the needs of the community (i.e. 
conduct surveys at community events, “My Opinion Matters” event, etc.) 

   
Information collected from the surveys had been taken into consideration such as types of family 
activities and hours of service deliveries. 
 

• PLT members participate in Madera FRC staff recruitments 
• Currently have a full PLT team of 15 members and 5 are teen mothers.   
• Future events and workshops through the PLT will be determined by the changing needs 

of the community. 
 
Leticia Ceballos, PLT Chair, offered her experience as a PLT member.  She started coming to the 
Madera FRC with her children for family activities.  While her kids benefited from the activities, 
she also benefited from networking with other parents.  After she joined the Madera FRC Parent 
Leadership Team, it empowered her to attend school board meetings and advocate for her 
children. She now sits at the school site council meetings and attends the school board meetings 
regularly.  L. Ceballos is thankful to the programming at the FRC and the Parent Leadership 
Team. 

 
5.0 CONSIDERATION OF RELEASE OF REQUEST FOR PROPOSALS (RFP) TO FACILITATE 

FUNDING DISTRIBUTION 
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C. Black-Hardaman gave an overview of the following RFPs: 

• RFP No. 010-026 Preschool Access Initiative ($500,000 total awards) 
o Process and protocols are consistent with year’s past funding  
o Funding amount has been increased from $50,000 to $65,000  
o There is more flexibility in requirements to do backpack literacy projects or having a 

target population 
 

D. True from the Madera County Office of Education-Preschool Access Initiative, thanked the Commission 
and staff for the work done on the RFP process.  D. True and other early childhood development 
stakeholders have been working in collaboration to leverage dollars. The group met yesterday and looked at 
the First 5 RFPs.  They had some questions and recommendations. 
 
M. Nabors from the Action Partnership of Madera County gave an overview of the group’s 
recommendations as follows: 

1. Eliminate the word “existing” from the language of the RFP.  The RFP should not limit the 
opportunity for new providers in underserved or unserved areas to implement any strategies for 
preschool experiences. 

o Staff responded that this RFP can only be open to “existing” preschools since they 
already have an infrastructure in place, making it more cost effective.  The cost for a 
“start-up” preschool can be very expensive.   

o Staff can offer some flexibility to allow “existing” to include license or license exempt 
sites that want to start a preschool. 

2. The RFP should be amended to include children 3-5 years old and not 4-5 years old children since 
the preschool age starts at 3. 

o Staff responded that this is realistic and the Commission already does this with Alpha 
preschool. 

3. Preschool slots should be funded according to the State Preschool Maximum Reimbursable Rate 
formula of $21.22 per day per child. 

o Staff responded that in previous funding, there has been money left over from the 
$50,000 allocated.  This concludes that the $50,000 has been sufficient. Also, keeping in 
mind the downturn of the economy, the allocation has been increased from $50,000 to 
$65,000.  This is simply a benchmark and grant seekers may apply for more or less. 

4. The preschool slots should be set at 65 versus 80-90 slots. This will allow programs to facilitate 
quality programs versus quantity. 

o Staff responded that this is a direct correlation with item 3. 
5. Days of instruction should be reduced to 165 days from 175 days to allow for quality assessment, 

parenting education and professional development. 
o Commissioner Frazier recommends that professional development be applied for under 

the general grant.  The 175 days of instructions has been reduced from 180 already.  This 
is to keep in mind the timeframe for getting the program started and the different school 
districts instructional days.  

o Staff responded that the language can be changed to say an average of 175 days to offer 
some flexibility. 

o D. True and M. Nabors sought clarification on whether participants can apply for the 175 
days and then 10 additional days for professional developmental.  Staff responded that it 
can be, but it will be applied under the general RFP. 

6. Allow greater flexibility in program design that will provide opportunities to facilitate quality 
preschool instruction in alternative settings. 

o Staff responded that this is consistent with the Preschool master plan and considered, 
however this should be applied for under the general RFP. 

7. Allow flexibility to new applicants who do not currently have licensed facilities to provide a 
minimum of 120 days to obtain licensing. 

o Staff responded that the Preschool Access grant is intended to expand preschool slots in 
existing preschools in the immediate school year.  Anything that is a start-up can be 
considered under the general RFP. 
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8. Provide clarification regarding the “review criteria.” Include a “rubric scale” in the application is 
recommended.  

o Staff responded that this is reasonable and available for review. 
 

Commissioner Frazier made the following comments: 
• Recommendations from the Preschool Access Initiative (PAI) group are valued because it is a 

First 5 funded initiative to help identify the gaps in the community.  She would like members of 
the Preschool Access Initiative to attend the Program and Grants Award (PGA) meetings and 
provide input that can be part of the decision making.  The PGA meetings are open meetings. 

• Agreed that the Preschool Access grant is only designed to expand on existing preschools.  Other 
things can be addressed under the general RFP. 

• For preschool expansion, perhaps the funding should be looked at as one pot of money and the 
proposals can be written to blend the different RFPs to incorporate different programs such as 
parent education, child safety, and child health. 
 

Commissioner Barney commented that the general RFP is intended for general funding without any 
suggestions or specifics so participants can feel free to apply for any programs. 
 
Motion to approve the Program and Grants Award and staff recommendations as mentioned for  
RFP No. 010-026.  M/S Commissioners Frazier and Bernstein.  Motion carried. 
 

• RFP No. 010-027 Contract Renewals (836,000.00 total awards) 
o To partner with existing programs; Healthy Beginnings Program and the First Parents 

Programs, for continued funding. 
  

Staff commented that there will be not be a rubric scale available with this application since this is not a 
competitive proposal. This application process is just an opportunity for the programs to make any 
adjustments. 
 
Commissioner Barney stated potential conflict and abstained from all discussions regarding this matter. 
 
Motion to approve the Program and Grants Award’s recommendation to release RFP No. 010-027.  M/S 
by Commissioners Bernstein and Chavez.  Motion carried. 
 

• RFP No. 010-029 General Grant  
 

M. Nabors asked about the specific requirements listed on Page 11 and 12 of the General RFP 
application.  Staff responded that the language there was a typo and it will be pulled from the application.    
 
D. Eckman asked if participants applying for blended funding  will need to make  reference to the other 
RFP and fill out two applications.  Staff confirmed that that will be the case. 
 
Motion to approve the Program and Grants Awards Committee’s recommendation to release RFP No. 
010-029.  M/S by Commissioners Bernstein and Barney.  Motion carried. 
 
Commissioner Frazier commended the group for being so involved in this RFP process. 
 

6.0 MNI-GRANTS: GROWING FAMILY LIBRARIES AND QUALITY CHILDCARE EVENT 
REPORT 

 
X. Villasenor gave a brief overview of the “Growing Family Libraries” mini-grants and the Childcare 
Quality Event.  
 

• Growing Family Libraries 


