MADERA COUNTY

a Wednesday, April 7, 2010
8:00am - 10:00am
Madera Family Resource Center

T TAFIRST5

525 East Yosemite
Madera, California
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REASONABLE ACCOMMODATIONS FOR ANY INDIVIDUAL WITH A DISABILITY. Pursuant to the Rehabilitation Act of 1973 and
the Americans with Disability Act of 1990, any meeting or function of the Madera County Children and Families Commission, may
request assistance, by contacting the Madera County Children and Families Commission, 525 E. Yosemite Avenue, Madera, CA
93638 - telephone 559-661-5155.

CALL TO ORDER [Supervisor Vern Moss, Chair]
CONSENT AGENDA (ACTION) [Supervisor Vern Moss, Chair]
2.1 Adoption of Commission Agenda

2.2 Consideration of March 2010 Financial Statements

2.3 Consideration April 7, 2010 Meeting Minutes

PUBLIC COMMENT [Supervisor Vern Moss, Chair]
This time is offered for the public wishing to address the Commission on matters NOT

listed on the agenda. Commission members may listen but not discuss matters not

on the agenda.

PRESENTATION: FRC CASE MANAGEMENT PROJECT (COWELL) [Vilma Dunn, Staff]
The Commission will receive a brief presentation on the FRC Case Management Project.
as funded by the SH Cowell Foundation.

CONSIDERATION OF THE 2010-2011 BUDGET DOCUMENT [Chinayera BlackH, Staff]
The Commission will consider the 2010-2011 Budget document. (ACTION)

UPDATE: FIRST 5 CALIFORNIA LEGACY PROJECTS [Chinayera BlackH, Staff]
Staff will update the Commission on First 5 California funding direction as determined to
date, referred to as Legacy Projects.

ANNOUNCEMENTS [Supervisor Vern Moss, Chair]

NEXT MEETING [Supervisor Vern Moss, Chair]
Regularly scheduled First 5 Commission Meeting — June 2, 2010
at the First 5 Madera Family Resource Center

REQUEST FOR CLOSED SESSION - PUBLIC EMPLOYEE [Supervisor Vern Moss, Chair]

PERFORMANCE EVALUATION
Public Employee Performance Evaluation, Pursuant to Government
Code 8 54957, Executive Director

ADJOURNMENT [Supervisor Vern Moss, Chair]

To request additional information on any of the aforementioned agenda items prior to the
meeting, please contact the First 5 Madera County Office at 559-661-5155.

First 5 distributes monthly Agendas electronically. Please email

your email address to Mang Thao at mthao@firstomadera.net to be
added to the list.




5:49 PM First 5 Madera County

. FORDISCUSSION

osizrio Balance Sheet PURPOSES ONLY
Accrual Basis As of March 31, 2010
_ M__ar_ 31,10
ASSETS
Current Assets
Checking/Savings
77020-Cash & Investments-County 4,919,097.32
77050-Cash & Investments-FRC -237,796.06
77180-Cash & Investments - Chow 88,986.72
Cash-FV Adjustment -20,283.02
Cash Reserve-County 131350800
Total Checkingl/Savings 6,073,512.95
Accounts Receivable
Accounts Receivable-Americorp 20,143.19
Accounts Receivable-First 5 259.78
Accounts Receivabie-Rent 37,753.48
Accounts Receivable-Trust Rev 275,360.00
Accounts Receivable - Other 2,834.13
Accounts Recievable-Chowchilla 303.23
Accounts Recievable-Madera FRC 171 402}
Total Accounts Receivable 337.794.05
Other Current Assets
Advance 160.000.00
Total Other Current Assets 16000000
Tota! Current Assets 6,571,307.01
Fixed Assets
Accumnulated Depreciation -323,192.03
Equipment 286,832.21
Land 553,458,22
l.easeheold Improvements 2,128.339.00
Total Fixed Assets 254543740
TOTAL ASSETS 9,216,744.41
LIABILITIES & EQUITY -
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 17,143.22
Accounts Payable-Chowchilla 313.47
Accounts Payable-First 5 840.00
Accounts Payable-Madera FRC ~359.74
Total Accounts Payable ~18,656.47
Total Current Liabilities B 1865647
Total Liabilities 18,656.47
Equity
1110-Unreserved 761,730.66
2300-Deferred Revenue (07/08) 2,702.42
2301 -Deferred Revenue (08/09) 11,450.14
2302 - Deferred Revenue (09/10} -97,785.18
3000-Net Assets 6,922,318.35
Retained Earnings 1,133,872.81
Netincome 463.798.95
Total Equity 9:198,087.94

TOTAL LIABILITIES & EQUITY 9,216,744.41
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5:49 PM First 5 Madera County

0412710 Quarterly Balance Sheet ii: FORDISCUSSION
Accrual Basis As of March 31, 2010 R PURP@SES QNLY
Sep 30, 09 Dec 31, 09 Mar 31, 10
ASSETS
Current Assets
Checking/Savings
77020-Cash & Investments-County 4,616,498.53 4,803,924.94 4,919,097.32
77050-Cash & Investments-FRC -116,916.72 -57,2588.37 -227,796.06
77180-Cash & Investments - Chow -13,736.47 60,495.24 88,986.72
GCash-FV Adjustment -20,283.02 -2(0,283.02 -20,283.02
Cash Reserve-County 1_,307.346.46 17‘313.503.00 7 1,313,508.00
Total Checking/Savings 5,772,908.78 6,100,386.,79 6,073,512.96
Accounts Receivable
Accounts Receivable-Americorp 28,817.93 20,143.19 20,143.18
Accounts Receivable-CARES 27,323.00 0.00 0.00
Accounts Receivable-First 5 166.83 259.78 259.78
Accounts Receivable-Nutrition 22,628.70 22,628.70 0.00
Accounts Receivable-Rent 38,175.15 46,776.49 37,753.48
Accounts Receivable-Trust Rev 486,188.00 228,864.00 275,360.00
Accounts Receivable - FDMatrix 0.00 8,000.00 0.00
Accounts Receivable - Other 1,687.34 B34.13 2,834.13
Accounts Recievable-Chowchilla 0.00 113.23 303.23
Accounts Recievable-Madera FRC 7 1,140.24 1,140.24 1,140.24
Total Accounts Receivable 607,137.19 328,759.76 337,794.05
Other Gurrent Assets
Advance 160,000.00  160,000.00 160,000.00
Total Other Current Assets 160,000.00 160,000.00 160,000.00
Total Current Assets $5,540,045.87 6,589,146.55 6,571,307.01
Fixed Assets
Accumulated Depreciation -280,339,22 -301,752.05 -323,192.03
Equipment 286,832.21 286,832.21 286,832.21
L.and 553,458.22 553,458.22 553,458.22
Leasshold Improvements 211139300 _72.128.339.00 2,128,339.00
Total Fixed Assets 2,671,344.21 2,666,877.38  2,645437.40
TOTAL ASSETS 9,211,390.18  9,256,023.93  9,216,744.41
LIABILITIES & EQUITY e . —— ————
Liabilities

Current Liabilities
Agcounts Payable

Accounts Payable 39,874.01 37,132.67 17,143.22
Accounts Payable-Chowchilla 0.00 313.47 313.47
Accounts Payable-First 5 826.77 840.00 840.00
Accounts Payable-Madera FRC 166.83 359.78 359.78
Total Accounts Payable 40,867 .61 38,645.92 18,656.47
Total Current Liabilities 4086761 3864592 18,656.47
Total Liabilities 40,867.61 38,645.52 18,656.47
Equity
1110-Unreserved 761,730.66 761,730.66 761,730.66
2300-Deferred Revenue (07/08) 7,244.73 4,775.60 2,702.42
2301-Deferred Revenue (08/09) 11,450.14 11,450.14 11,450.14
2302 - Deferred Revenue {09/10} -18,896.18 -37,961.20 -97,785.19
3000-Net Assets 692231835 6,922318.35 6£,922,318.35
Retained Earnings 1,133,872.61 1,133,872.617 1,133,872.61
Net Income 352,802.26 421,191.85 463,798.85
Total Equity 9,170,622.57 9,217.378.01  9,198,087.94

TOTAL LIABILITIES & EQUITY 9,211,380.18  9,256,023.83  9,216,744.41
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First 5 Madera County

Gen. Profit & Loss Budget vs. Actual -~ QQCUSSI
July through March 2010 - PURPOSES QN%{‘\%
Jul - Mar 10 Budget $ Over Budget % of Budget
EPAHERIII
Income
4000-General Revenue 1,309,054.00 1,709,662.00 -400,608.00 76.57%
4001-State Augmentation 0.00 15,000.60 -15,400.00 0.0%
4002-SMIF Funds 0.00 25,000.00 -25,000.00 0.0%
4100-Special Revenues 249,701.00 249,701.00 0.00 100.0%
5000-Interest income 64,860.55 100,000.00 -35,139.45 64.86%
Total Income 1,623,615.55 2,089,363.00 -475,747.45 77.34%
Expense
CATEGORY 1 ADMINISTRATIVE COSTS 226,926.91 337,083.00 ~110,166.09 67.32%
CATEGORY 2 PROGRAM COSTS 1,364,930.33 3,588,067.99 -2,223,137.66 38.04%
CATEGORY 3 EVALUATION COSTS 53,919.44 81,309.00 -27,385.56 66.31%
Total Expense 1,645,776.68 4,006,469.99 -2,360,693.31 41.08%
Net Income -22,161.13 -1,907,106.99 1,884,845.86 1.16%
YTD Admin Exps
Actual over YTD % Admin Exps Total Exps asa%
Admin Expenses/ Total Expenses 226,926.91 1,645,776.68 13.79%
Annual Budgeted Admin Exps
Actual over Budget % Admin Exps Total Exps asa%
Admin Expenses/ Budgeted Total Exps 226,926.91 4,006.469.99 5.66%

Page 1 of 1



5:54 PM First § Madera County

04727110 Quarterly Profit & Loss FOR DISCUSSION
Accrual Basis July 2009 through March 2010 PURBOSES ONLY
Jul - Sep 09 Oct - Dec 09 Jan - Mar 10 ~ TOTAL
Income
4000-Genera! Revenue 486,198.00 §39,013.00 483,843.00 1,609,054.00
4100-Special Revenues 120,887.28 30,564.15 212,002.17 363,453.60
4500-Family Resource Ctr-Rent 23,173.186 23,217.51 26,513,894 72,904.61
5000-Interest Income 7777@4,154.63 29,245,446 10,753.33 , 64,163.42
Total Income 654,423.07 722,040.12 733,112.44 2,108,575.63
Expense
900002-Depreciation Expense 21,358.53 21,412.83 21,439.98 §4,211.34
CATEGORY 1 ADMINISTRATIVE COSTS 121,894.10 110,670.71 137,619.28 370,184.09
CATEGORY 2 PROGRAM COSTS 139,311.39 502,818.89 515,331.53 1,157.461.81
CATEGORY 3 EVALUATION COSTS 19,056.79 18,748.10 ____16.1 1455 ”757;3,919.44
Total Expense 301,620.81 553,65053 690.505.3__4_ 7 1,645,776.68
Net Income 68,389.59 42,607.10

352,802.26

463,798.95
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5:50 PM

04127110
Accrual Basis

Income
4000-General Revenue
Prop 10 Revenue
Small Cou. Admin

Total 4000-General Revenua

4001-5tate Augmentation
4002-SMIF Funds
4100-Special Revenues
Schoel Readiness Coordination
School Readiness Match

Total 4100-Speclal Revenues
5000-Interest Income
Total Income

Expense
CATEGORY 1 ADMINISTRATIVE COSTS
720300-Communication Services
0-General Telephone/Long Dist
1-Cellutar Services

Total 720300-Communication Services

720501-Janitorial
General Housekeeping
Rug/Mat Service

Total 720501-Janitorlal

720801-General Insurance
720800-Maintenance Bldg Improv
Diarnond Alarm
Misc

Total 720800-Maintenance Bldg Improv

721100-Memberships
First 5 Assoclation
Other

Total 721100-Memberships

721200-Gen/Adm - Miscellaneous
721302-Postage & Delivery
721304-Misc OFC Supplies
721305-Subscriptions
T21306-Equipment < $1,000
721307-Furniture < $1,000
721308-Computer Supplies
721403-Audit/Accounting Service
Auditor's Office Services
Contract Accounting Services
Year-End Financlal Audit

Total 721403-Audit/Accounting Service

721436-Attorney/Legal Services
721491-Prof & Spec Services
1. Human Resources
HR Dir. Svcs & Recruitmt/iLegal
HR Salaries/Benefits
IT Gontract

Total 1. Human Resources

Totzl 721491-Prof & Spec Services

721600-Rent & Lease Equipment
721900-Spacial Department Exp
721909-Property Taxes
T22000-Transp/Travel/Education
Conference Registration
Lodging
Transportation/Mileage

Total 722000-Transp/Travel/Education

722101-Utilitles
722102-Sewer & Water Charges
740301-Equip & Furniture>$1000

Totat CATEGORY 1 ADMINISTRATIVE COSTS

First 5 Madera County

Gen. Profit & Loss Budget vs. Actual

July 2009 through March 2010

FOR DISCUSSION

PURPOSES ONLY

Jul '09 - Mar 10 Budget $ Over Budget % of Budget
1,299 ,580.00 1,700,662,00 -409.682.00 76.0%
§,074.00
1,309,054.00 1,709,662.00 -400,608.00 76.6%
0.00 15,000.00 -15,000.00 0.0%
0.00 25,000,00 -25,000.00 0.0%
§9,851.00 108,701.00 -88,850.00 50.0%
149,850.00 50,000.00 §9,850.00 299.7%
249.701.00 249,701.00 Q.00 100.0%
64,880.55 100,000.00 -35,139.45 64.9%
1,623,615,55 2,098,363.00 -475,747.45 77.3%
2,353.42 6,000.00 -3,646.58 39.2%
1,033.34 1,200.00 -166.68 86.1%
3,388.78 7,200.00 -3,843.24 47.0%
2,1758.20 3,500.00 -1,320.80 62.3%
77.20 140.C0 -62.80 55.1%
2,256.40 3,640.00 -1,383.50 62.0%
1,633.89 4,750.00 =3, 116,11 34.4%
7.50 400.00 -382.50 1.9%
273.97 1,100.00 -826.03 24.9%
281.47 1,500.00 -1,218.53 18.8%
2,700.00 2,500,00 200.00 108.0%
460.00 1,000.00 -540.00 46.0%
3,160.00 3,500.00 -340.00 90.3%
0.00 2,000.00 -2,000,0648 0.0%
1,584.33 1,400.00 184.33 113.2%
075,95 4,500.00 -3,524.05 21 7%
182.35 500,00 -310.65 37.5%
80.30 2,500.00 -2,419.61 3.2%
0.00 2,500,00 -2,500.00 0.0%
11,002.52 1,750.00 9,252.52 628.7%
0.00 4,000.00 -4,000.00 0.0%
23,000.00 42,000.00 -19,000.00 54 8%
13,000.00 15,000.00 -2,000.00 B6.7%
36,000.00 61,000.00 -25,000.00 59.0%
0.00 2,000.00 -2,000.60 0.0%
20,000,00 20,000.00 0.0a 100.0%
121,265.30 181,603.00 -60,337.70 66.8%
9,210.68 10,000.00 -789.34 52.1%
150,475.96 211,603,00 -61,127.04 T1.1%
150,475,986 211,603.00 -61,127.04 T1.1%
2,312.81 2,750.00 -437,189 B84.1%
492113 8,0C0.00 -3,678.87 61.5%
0.00 1,000.00 -1,000.0Q 0.0%
908.00 1,050.00 -144.00 B6.3%
835.24 525.00 310.24 159.1%
2,025,5% 1,050.00 9 9 193.0%
3,767.83 2,625.00 1,142.83 143.5%
2,256.40 2,750.00 -451.60 B2.1%
61.78
0.00 24,500.00 -2,500.00 0.0%
224,348.97 324,868.00 -105,619.03 658.0%

Page 1



§:50 PM

04127110
Accrual Basis

CATEGORY 2 PROGRAM COSTS
721400-Prof & Speciallzed Serv
1. Human Resources
HR Salaries/Benefits

Tetal 1. Human Resources

Total 721400-Prof & Specialized Serv

730302-Retire Capital Leases
Baslla Construction inc.

Total 730302-Retire Capital Leases

750106-Transfer - FRC 77050
1. Madera FRC Operating Budget
2. Chowchilia FRC Oper, Budget

Total 750106-Transfer - FRC 77050
Total CATEGORY 2 PROGRAM CQSTS
Total Expense

Netincome

First 5 Madera County

Gen. Profit & Loss Budget vs. Actual
July 2009 through March 2010

RAFT

FOR DisCussion
PURPOSES OfiLy

Jul'09 - Mar 10 Budget $ Over Budgst % of Budget
120,188.75 203,679.00 -83,390,25 58.0%
120,188.75 203,575.00 -83,390.25 58.0%
120,18B.75 203,579.00 -83,380.25 59.0%
0.00 561,738.40 -561,738.40 0.0%
0.00 561,738.40 -b61,738.40 0.0%
150,000.00 150,000.00 0.00 100.0%
100,000.00 100,000,00 0.00 100.0%
250,000.00 250,000.00 0.00 100.0%
370,188.75 1,015,317.40 -645,128.65 36.5%
594, 537.72 1,345,2B5.40 -750,747.68 44.2%
754,077.60 276,000.23

1,028,077.83

136.6%

Page 2



5:50 PM First 5 Madera County _ SR
0412710 Madera FRC Profit & Looss Budget vs. Actual FOR DISCUSSION
o B d Ry % TEY
Accrual Basis July 2069 through March 2010 g ] p
y g ' PURPOSES DALY
Jui '09 - Mar 10 Budget $ Over Budget % of Budget
Income
4000-General Revenua 150,000.00 150,000.00 0.00 100,0%
4100-Specizal Revenues
Americorp Grant (08/03} 0.00 40,000.00 -40,000.00 0.0%
Americorp Grant (09/10) 0.00 40,000.¢0 -40,000,00 0.0%
Cowell Foundation Revenue 102,477.60 163,540.00 -61,062.40 62.7%
Family Developmental Matrix 8,000.00
Healthy Families Revenue 2,850.00 5,00G.c0 -2,150.00 57.0%
Madara Farmer's Market 425.00 800,00 -375.00 53.1%
Nutrition & Fitness Grant 0.00 75,721.00 -75,721.00 0.0%
Total 4100-Special Revenues 113,752.60 325,061.00 -211,308,40 35.0%
4500-Family Resource Cir-Rent
Coples/Color Copier 5,426.95 7,500.00 -2,073.058 72.4%
Rent 52,361.31 31,000.00 21,361.1 168.9%
Telephone 1,160.00 1,500,00 340,00 77.3%
Total 4500-Family Resource Ctr-Rent 58,848,26 40,000.00 18,948.26 147.4%
5000-Interest Income -858.98 3,500.00 -4,358.08 «24.5%
Total Income 321,841.88 518,561.00 -186,719.12 62.1%
Expense
900002-Depreciation Expense 64,211.34
CATEGORY 1 ADMINISTRATIVE COSTS
720300-Communication Services
0-General TelephoneiLeng Dist 5,451.39 B,630.00 -3,138.61 63.6%
Total 720300-Communication Services 5,491.39 8,630.00 -3,138.61 63.6%
720501-Janitorial
General Housekeeping 5,084.80 §,850.00 -765,20 86.5%
Rug/Mat Service 180.40 2B80.00 -B9.60 64.4%
Total 720501-Janitorial 5,265.20 6,130.00 -864,80 B5.9%
720601-General Insurance 1,362.50 2,000.00 -637.50 6B.1%
720900-Maintenance Bldg Imprav
Diamand Alarm 17.50
Misc 917.18 800,00 147.18 114.6%
Total 720900-Maintenance Bldg improv 934.68 800.00 134.68 116.8%
720901-Deg Repairs & Maint B,26B.85 2,500.00 3,768.85 250.8%
720903-Gardening 1,270.00 2,400.00 -1,130.00 52.9%
720914-Pest Control 371.00 1,000.00 -629.00 37.1%
721200-Gen/Adm - Miscellaneous 0.00 1,000.00 -1,000.00 0.0%
721302-Postage & Delivery B5.53 850,00 J761.47 10.4%
721304-Misc OFC Suppiies 12,085.03 7,200.00 4,885.03 167.8%
T21306-Equipment < §1,000 1,032,08 2,000.00 -967.92 51.6%
721307-Furniture < $1,000 §,380.74 2,000.00 4,380.74 319.5%
721308-Computer Supplies 12,419.86
721600-Rent & Lease Equipment 5,386.57 t4,005.00 -8,608.43 38.5%
721900-Special Department Exp
FRC Programming 6,882,38 24,308,00 -17,425.62 28.3%
Total 721800-Special Department Exp 6,882.38 24,308.00 -17,425.82 28.3%
721908-Property Taxes 381.99
722000-Transp/Travel/Education
Conference Registration 2,027.00 4,095,00 -2,068,00 49.5%
Ledging 1,152.31 2,048.00 -B85.69 56.3%
Transportation/Mileage 4,058.74 4,085.00 -36.26 99.1%
Total 722000-Transp/Travel/Education 7.23B.05 10,23B6.00 -2,998.95 T0.7%
T22101-Utllitles 5,269.63 6,000.00 -730.37 87.8%
722102-Sewer & Water Charges 1,781.44 2,500.00 -718.56 71.3%
Total CATEGORY 1 ADMINISTRATIVE COSTS 79,930.02 83,561.00 -13,630.68 85.4%
CATEGORY 2 PROGRAM COSTS
721400-Prof & Specialized Serv
1. Human Resources
HR Salaries/Benefits 80,009.07 125,064.00 -45.054.9_3_ 64.0%
Total 1. Hurman Resources 80,009,07 125,064.00 -45,054.93 64.0%
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5:50 PM First 5 Madera County

0472710 Madera FRC Profit & Loss Budget vs. Actual HSCUSSION
Accrual Basis July 2008 through March 2010 PURPOGES ONLY
Jul '09 - Mar 10 Budget $ Over Budget % of Budget
2. Funding Initiatives
C-NEW GRANT AWARDS
G.01a-Mini Grant-One-Time Funds 170,14
C.01b-Mini Grant-Child Care -_17_'0.14
Total C-NEW GRANT AWARDS ~ ooo
Total 2, Funding Initiativas 0.00
4. Family Res. Ctr Initlative
Americorp 0.00 36,000,008 -38,000.00 0.0%
Americorp (08-09) 78,450.45 40,000.00 38,450.45 186.1%
Americorp (09-10) 0.00 70,000.00 -70,000.00 0.0%
Cowell Stipend 58.00 5,513.00 -5,455.00 1.1%
FRC{Coweli Gen Program/Outreach 19,261.5% L B
Total 4. Famlly Res. Ctr Initiative a7, TBQ 96 151 513. CID - -53 743 04 64.5%
Total 721400-Prof & Specialized Serv 177,779.03 276,577.00 -98,797.97 54.3%
Total CATEGORY 2 PROGRAM COSTS 177,779.03 278,577.00 -98,797.87 64.3%
Total Expense 321,920.39 370,138.00 -4_8,2177.671 B7.0%
Net Income -78.51 -148,501.51 0.1%

148,423.60
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§:50 PM

0412710
Accrual Basls

Income
4000-Genera! Revenue
Miscellaneous Income
4000-General Revenue - Other

Total 4000-General Revenue

4500-Family Resource Ctr-Rent
Coplesi/Color Copier
Rent
Telephone

Total 4500-Family Resource Ctr-Rent
5000-Interest Income
Total Income

Expense
CATEGORY 1 ADMINISTRATIVE COSTS
720300-Communication Services
0-General Telephone/Long Dist
720300-Communication Services - Other

Total 720300-Communication Services

720501-Janitorial
General Housekeeping
RugiMat Service

Total 720501-Janitorial

720601-General Insurance
720900-Maintenance Bldg Improv
Diamond Alarm
Misc

Total 720800-Maintenance Bldg Improv

7203901-Deg Repairs & Maint
720803-Gardening
720914-Pest Control
721100-Memberships

Other

Total 721100-Memberships

721302-Postage & Deilvery
721304-Mise OFC Supplies
721306-Equipment < 51,000
T21307-Furniture < $1,000
721308-Coemputer Supplies
721600-Rent & Lease Equipment
721800-Special Department Exp
Chowchllla FRC
FRC Programming
721900-Special Department Exp - Other

Total 721900-Special Department Exp

722000-Transp/Travel/Education
Conference Registration
Lodging
Transportation/Mileage

Total 722000-Transp/Travel/Education

722101-Utilities
722102-Sewer & Water Charges
74030%-Equip & Furniture>$1000

Total CATEGORY 1 ADMINISTRATIVE COSTS

CATEGORY 2 PROGRAM COSTS
721400-Prof & Specialized Serv
4. Human Resources
HR Salaries/Benefits

Total 1. Human Resources

First 5§ Madera County

Chowchilia Profit & Loss Budget vs. Actual

July 2008 through March 2010

iﬁff‘%

;””f‘ '
iim POSES ONLY

o
-
O

yw;r’h
L ;‘:éa:;i

Jul *09 - Mar 10 Budget $ Over Budget % of Budget
50,000.00
190,000.00 100 000 00 D DU 100.0%
150,000.00 100 CIDG oo 50 UOD 00 150.0%
106.35 500.00 -393.65 21.3%
13,850.00 32,000.00 -18,150.00 43.3%
0.00 500,00 -500.00 0.0%
13,8586.35 33,000.00 -18,043.65 42.3%
161.65 3,500.00 -3,33B.15 4.5%
184,118.20 136,500.00 27,616.20 120.2%
8,842.11 10,000.00 -1,157.89 8B.4%
758.60
8,600,71 10,000.00 -399.29 96.0%
5,078.00 10,000.00 -4,922.00 50.8%
158.76 420.00 -251 24 37 B%
5,236.76 10,420.00 -5, ?83 24 50.3%
100.00 3,500.00 -3,400.00 2.8%
0.00 1,500.00 -1,500.00 0.0%
2,648.78
2,648.78 1,500.00 1,148.78 176.6%
159.10
906,25 2,400.00 -1,483.75 37.8%
380.00 1,000.00 -610.00 39.0%
108.00
108.00
889.74 500.00 389.74 177.9%
3,106.86 3,500.00 -393.14 88.8%
1,250.91
308.84
2,289.06
4,158.55
2,818.28
1,289.3% 4,600.00 -3,310.61 28.0%
5,549.78 5,600.00 -50 24 98.1%
9,757.41 10,200.00 -442 59 95.7%
295.00
181.31
564,59
1,050.80
3,613.32 12,000,00 -B,486.68 29.3%
1,683.36 2,500.00 -B16.64 67,3%
0.00 48,226,299 -48,225.99 0.0%
47, 859,55 105,746,298 -57,867.44 45.3%
44,244.70 60,076.00 -15,831.30 73 B%
44,244,770 60,076.00 -15,831.30 73.6%
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5:50 PM

0412710
Accrual Basis

4. Family Res. Ctr Initiative
Americorp (09-10}
FRG/Cowell Gen Program/Qutreach

Total 4. Family Res. Ctr Initlative
Total 721400-Prof & Specialized Serv

Total CATEGORY 2 PROGRAM COSTS

Total Expense

Net Income

First 5 Madera County

Chowchilla Profit & Loss Budget vs. Actual

July 2009 through March 2010

Jul’09 - Mar 10 Budget $ Over Budget
0.00 24,000.00 -24,000.00
100801 -
1,008.01 24,000,00 -22,981.89
45,252.71 84,076.00 -38,823.28

45,252.71 84,076.00 -38,823.29
93,112.26 188,822.99 «86,710.73
71,005.94 -§3,322.99

124,328.93

% of Budget

0.0%
4.2%
53.8%
53.8%
48.1%

-133.2%

Page 2



Agenda Item 2.3
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First 5 Madera County

Wednesday, April 7, 2010
8:00am — 10:00am
First 5 Family Resource Center

525 E. Yosemite

Madera, CA 93638

Present:  Supervisor Vern Moss, Chair Board of Supervisors
Dr. Kenneth Bernstein Community Representative -- Chowchilla Area
Carol Barney Public Health Department
David Chavez Community Representative — City of Madera
Dr. Sally Frazier Madera County Office of Education
Dr. Aftab Naz Pediatrician
Absent:  Joanne Brazil, Vice Chair Community Representative — Unincorporated Valley Area
Susan Arteaga Department of Social Services
Sara Wilkins Community Representative — Mountain Area
Staff: Chinayera Black-Hardaman Executive Director
Elizabeth Catanesi Family Resource Center Manager
Erika Cornelsen Chowechilla FRC Coordinator
Rosie Garza Case Manager — Americorps
Maria Gonzales Family Advocate — Americorps
Mariana Hernandez Parent Leadership Facilitator
Jessica Lopez Family Advocate -- Americorps
Christina Sauceda Program Officer — Evaluation
Mang Thao Senior Administrative Assistant
Xochitl Villasefior Program Officer - Contracts
Public:  Faith Aguilar Parent Leadership Team
Leo Aguirre I-5 Social Services
Cyndy Dolph Madera County Office of Education
Melissa Dasilva Community Action Partnership of Madera County
Leticia Ceballos Parent Leadership Team
Dana Eckman MUSD - State Preschool
Cheryl Edgar Madera County Public Health Department (MCPH)
Mattie Mendez Community Action Partnership of Madera County
Cheryl Mohr Madera County Office of Education
Shaylah Padgett-Weibel MCPH - Healthy Beginnings Program
Debbie Roberts MCOE - School Readiness Program
Dana True Madera County Office of Education (MCOE)
MJ Nabors Community Action Partnership of Madera County
LeAnne Wylie Resource and Referral
1.0 CALL TO ORDER

The Commission Chairman, V. Moss, called the meeting to order at 8:00 a.m.




2.0

3.0

4.0

5.0
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CONSENT AGENDA

2.1 Adoption of Commission Agenda
Agenda for April 7, 2010 was submitted.

2.2 Consideration of February 2010 Financial Statements
February 2010 Financial Statements to be filed subject to audit.

2.2 Consideration of March 3, 2010 Meeting Minutes
Minutes from March 3, 2010 meeting were submitted.

Motion to approve consent agenda as presented. M/S by Commissioners Bernstein and Naz. Motion
carried.

PUBLIC COMMENT

There were no public comments.
PRESENTATION: PARENT LEADERSHIP TEAM (COWELL)

M. Hernandez gave an overview of the growth and accomplishments of the Parent Leadership
Team (PLT). The PLT supports the Madera Family Resource Center’s goal to bolster shared
community governance and community ownership of the Family Resource Center. Highlights
were as follow:
e Scope of work includes three (3) key activities
o0 Community workshops (i.e. “Good Touch, Bad Touch.”, National Spank Out Day,
Basic Auto repair, etc.)
o Training and skill building for PLT members (i.e. Robert’s Rule of Order, strategic
planning, New Parent Kits, etc.)
0 Provide mechanism for PLT members and community to share leadership of the
Madera FRC and change programming that meet the needs of the community (i.e.
conduct surveys at community events, “My Opinion Matters” event, etc.)

Information collected from the surveys had been taken into consideration such as types of family
activities and hours of service deliveries.

e PLT members participate in Madera FRC staff recruitments

e Currently have a full PLT team of 15 members and 5 are teen mothers.

e Future events and workshops through the PLT will be determined by the changing needs
of the community.

Leticia Ceballos, PLT Chair, offered her experience as a PLT member. She started coming to the
Madera FRC with her children for family activities. While her kids benefited from the activities,
she also benefited from networking with other parents. After she joined the Madera FRC Parent
Leadership Team, it empowered her to attend school board meetings and advocate for her
children. She now sits at the school site council meetings and attends the school board meetings
regularly. L. Ceballos is thankful to the programming at the FRC and the Parent Leadership
Team.

CONSIDERATION OF RELEASE OF REQUEST FOR PROPOSALS (RFP) TO FACILITATE
FUNDING DISTRIBUTION
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C. Black-Hardaman gave an overview of the following RFPs:

RFP No. 010-026 Preschool Access Initiative ($500,000 total awards)
0 Process and protocols are consistent with year’s past funding
o Funding amount has been increased from $50,000 to $65,000
0 There is more flexibility in requirements to do backpack literacy projects or having a
target population

D. True from the Madera County Office of Education-Preschool Access Initiative, thanked the Commission
and staff for the work done on the RFP process. D. True and other early childhood development
stakeholders have been working in collaboration to leverage dollars. The group met yesterday and looked at
the First 5 RFPs. They had some questions and recommendations.

M. Nabors from the Action Partnership of Madera County gave an overview of the group’s
recommendations as follows:
1. Eliminate the word “existing” from the language of the RFP. The RFP should not limit the

opportunity for new providers in underserved or unserved areas to implement any strategies for
preschool experiences.

o0 Staff responded that this RFP can only be open to “existing” preschools since they
already have an infrastructure in place, making it more cost effective. The cost for a
“start-up” preschool can be very expensive.

o Staff can offer some flexibility to allow “existing” to include license or license exempt
sites that want to start a preschool.

The RFP should be amended to include children 3-5 years old and not 4-5 years old children since
the preschool age starts at 3.

0 Staff responded that this is realistic and the Commission already does this with Alpha
preschool.

Preschool slots should be funded according to the State Preschool Maximum Reimbursable Rate
formula of $21.22 per day per child.

o Staff responded that in previous funding, there has been money left over from the
$50,000 allocated. This concludes that the $50,000 has been sufficient. Also, keeping in
mind the downturn of the economy, the allocation has been increased from $50,000 to
$65,000. This is simply a benchmark and grant seekers may apply for more or less.

The preschool slots should be set at 65 versus 80-90 slots. This will allow programs to facilitate
quality programs versus quantity.

0 Staff responded that this is a direct correlation with item 3.

Days of instruction should be reduced to 165 days from 175 days to allow for quality assessment,
parenting education and professional development.

o0 Commissioner Frazier recommends that professional development be applied for under
the general grant. The 175 days of instructions has been reduced from 180 already. This
is to keep in mind the timeframe for getting the program started and the different school
districts instructional days.

o Staff responded that the language can be changed to say an average of 175 days to offer
some flexibility.

o D. True and M. Nabors sought clarification on whether participants can apply for the 175
days and then 10 additional days for professional developmental. Staff responded that it
can be, but it will be applied under the general RFP.

Allow greater flexibility in program design that will provide opportunities to facilitate quality
preschool instruction in alternative settings.

o0 Staff responded that this is consistent with the Preschool master plan and considered,
however this should be applied for under the general RFP.

Allow flexibility to new applicants who do not currently have licensed facilities to provide a
minimum of 120 days to obtain licensing.

o0 Staff responded that the Preschool Access grant is intended to expand preschool slots in
existing preschools in the immediate school year. Anything that is a start-up can be
considered under the general RFP.
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8. Provide clarification regarding the “review criteria.” Include a “rubric scale” in the application is
recommended.
o0 Staff responded that this is reasonable and available for review.

Commissioner Frazier made the following comments:

¢ Recommendations from the Preschool Access Initiative (PAI) group are valued because it is a
First 5 funded initiative to help identify the gaps in the community. She would like members of
the Preschool Access Initiative to attend the Program and Grants Award (PGA) meetings and
provide input that can be part of the decision making. The PGA meetings are open meetings.

e Agreed that the Preschool Access grant is only designed to expand on existing preschools. Other
things can be addressed under the general RFP.

e For preschool expansion, perhaps the funding should be looked at as one pot of money and the
proposals can be written to blend the different RFPs to incorporate different programs such as
parent education, child safety, and child health.

Commissioner Barney commented that the general RFP is intended for general funding without any
suggestions or specifics so participants can feel free to apply for any programs.

Motion to approve the Program and Grants Award and staff recommendations as mentioned for
RFP No. 010-026. M/S Commissioners Frazier and Bernstein. Motion carried.

e RFP No. 010-027 Contract Renewals (836,000.00 total awards)
0 To partner with existing programs; Healthy Beginnings Program and the First Parents
Programs, for continued funding.
Staff commented that there will be not be a rubric scale available with this application since this is not a
competitive proposal. This application process is just an opportunity for the programs to make any
adjustments.
Commissioner Barney stated potential conflict and abstained from all discussions regarding this matter.

Motion to approve the Program and Grants Award’s recommendation to release RFP No. 010-027. M/S
by Commissioners Bernstein and Chavez. Motion carried.

e RFP No. 010-029 General Grant

M. Nabors asked about the specific requirements listed on Page 11 and 12 of the General RFP
application. Staff responded that the language there was a typo and it will be pulled from the application.

D. Eckman asked if participants applying for blended funding will need to make reference to the other
RFP and fill out two applications. Staff confirmed that that will be the case.

Motion to approve the Program and Grants Awards Committee’s recommendation to release RFP No.
010-029. M/S by Commissioners Bernstein and Barney. Motion carried.

Commissioner Frazier commended the group for being so involved in this RFP process.

MNI-GRANTS: GROWING FAMILY LIBRARIES AND QUALITY CHILDCARE EVENT
REPORT

X. Villasenor gave a brief overview of the “Growing Family Libraries” mini-grants and the Childcare
Quality Event.

e Growing Family Libraries



