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Ability to: 

Á Build interpersonal trust and demonstrate a capacity to build and sustain open and transparent 
relationships in a collaborative team setting. 

Á Demonstrate a level of interpersonal confidence and cross-cultural sensitivity, which engenders trust, 
and respect in others. 

Á Think and plan strategically and facilitate and model strategic thinking and planning. 
Á Work independently and as part of a team. 
Á Set priorities and manage multiple projects and recommend an effective course of action. 
Á Train, supervise, motivate and delegate to staff and volunteers. 
Á Demonstrate excellent communication skills including writing, editing, facilitation and public speaking. 
Á Be detailed oriented with excellent follow-up. 
Á Work flexible hours as needed. 
Á Plan, organize and evaluate programs and services. 
Á Maintain stability and leadership in a rapidly changing environment. 
Á Work effectively as a leader of a team internally and externally. 
Á Plan and assign workloads clearly and effectively. 
Á Deal effectively with a variety of government and community officials and governing boards. 
Á Develop and effectively utilize all available resources. 
Á Establish and maintain program objectives, priorities and policies. 
Á Interpret, analyze and evaluate data. 
Á Balance and organize multiple tasks.  
Á Be professional, trustworthy, and respectful of others and display a positive attitude. 

Work Environment 

Á Some travel, primarily within the County and State to attend various meetings.  
Á Fast paced, diverse and dynamic environment. 
Á Will require working some evenings and weekends. 
Á Work cohesively with the Commissioners, FIRST 5 staff, management, and outside vendors 
Á The work is sometimes physical, requiring setting up for meetings which may require lifting or carrying     

cumbersome materials, e.g., easels, flip charts, refreshments, brochures, etc. 
Á Possession of a valid California Driver’s License and a reliable means of transportation. 
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DATE:  November 20, 2009 
 
TO:  Madera County Children & Families Commission 
 
FROM:  Elizabeth Catanesi, FRC Manager 
   
RE:  Warm Winter Clothing Project 
 
RECOMMENDATIONS: 
That your Commission: 

1. Approve First 5 participation in the Warm Winter Clothing Project upon the award of funds. 
 
BACKGROUND: 
The American Recovery and Reinvestment Act of 2009 was enacted by the 111th United States 
Congress in February 2009.  The Act of Congress was based largely on proposals made by President 
Obama and was intended to provide a stimulus to the U.S. economy in the wake of the economic 
downturn.  ARRA includes new funding under the TANF-Emergency Contingency Fund (ECF) to assist 
states in softening the impact the economic downturn is having on poor families and local communities.  
California is eligible to receive $1.8 billion in TANF-ECF monies. One strategy for utilizing these funds is 
to conduct a short-term campaign that provides a one-time distribution of funds to assist families who 
meet the income guidelines to purchase essential items.   
 
DISCUSSION: 
The proposed project is a partnership between First 5 Madera County and the Madera County 
Department of Social Services and is contingent upon receipt of funds by MCDSS.  If received, each 
partner will have definitive roles, as follows: 
Department of Social Services 

• Purchase one thousand, $250 Visa Cards and provide to First 5. 
• Provide First 5 with eligibility requirements. 
• Assist First 5 in determination of family eligibility. 
• Report back to ARRA of distribution method and outcomes. 

First 5 Family Resource Centers  
• Act solely as distribution agent of funds, which are designed to be used for warm clothing, 

blankets and essentials for the winter.  
• Develop a master database to document qualified families and avoid duplication.  
• Host distribution events, county-wide where families provide proof of eligibility. In addition, all 

families will submit a signed Self-Declaration/Affidavit. (See Attachments A and B) 
• Work with other Madera County agencies that can identify “pre-qualified” families based on the 

agency’s program guidelines, i.e. Head Start, Healthy Beginnings, etc. 
• Outreach will be inclusive of the entire county: Madera, Chowchilla and the Mountain Area (See 

Attachment C). 
• Provide a 20 percent match in the form of staff time devoted to the project. 
• Provide incentives for some of the families to return and share their purchase story with First 5. 
• Provide evaluation data to DSS upon project completion. 

 
FISCAL IMPACT: 
No actual dollars are required; however, the project includes a 20 percent match in the form of 
documentation of staff time. 

 

 

 
Administered by Madera County Children & Families Commission 

Commission Chair 
Vern Moss 

Board of Supervisors 
 
 

Board Members 
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Social Services 

 
Joanne L. Brazil, LCSW 

Community 
 

Carol Barney, MPH 
Public Health 

 
David Chavez, MPA 

Community 
 

Sally Frazier, Ed. D 
Superintendent of Schools 

 
Aftab Naz, M.D. 

Pediatrician 
 

Sara Jane Wilkins 
Community 

 
Kenneth E. Bernstein, M.D., FAAFP 

Community 
 
 

Chinayera C. Black-Hardaman, 
MPA 

Executive Director 
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Project Scope 
Project Title:   Warm Clothing Project Date Prepared:  October 20, 2009 

Project Manager: Elizabeth Catanesi Anticipated Project Start Date: Upon State 
approval 

Sponsor: Madera County Department of Social Services 
                 First 5 Madera County Estimated Completion Date: February 2010 

Team Members:  

• Department of Social Services – Kelly Woodard, Debbie Blankenship 
• First 5 Administration – Chinayera Black-Hardaman, Elizabeth Catanesi, Erika Cornelsen 
• First 5 AmeriCorps Members – Rosaura Garza, Veronica Santos, Jessica Lopez, Maria Gonzales, Ruth 

Barajas, Nora Solis, Erika Landeros 
• First 5 Front Office Staff – Erica Castro, Patricia  

 

Purpose of Project:  

The purpose of the project is to distribute one thousand, $250 vouchers to families for the purchase of warm 
clothing, blankets and essentials for the winter. 

 
Background:  

The American Recovery and Reinvestment Act of 2009 was enacted by the 111th United States Congress in 
February 2009.  The Act of Congress was based largely on proposals made by President Obama and was 
intended to provide a stimulus to the U.S. economy in the wake of the economic downturn.  ARRA includes 
new funding under the TANF-Emergency Contingency Fund (ECF) to assist states in softening the 
impact the economic downturn is having on poor families and local communities.  California is eligible 
to receive $1.8 billion in TANF-ECF monies. One strategy for utilizing these funds is to conduct a short-
term campaign that provides a one-time distribution of funds to assist families who meet the income 
guidelines to purchase essential items.   

Deliverables:  

• A maximum of 1000 families identified at a “kick-off” event that qualify for the program and receive 
vouchers. 

• Database to document qualified families 
o Necessary Federal, DSS and/or First 5 Reports 

• Evaluation Report 
o Summary to include numbers served, children served, geographies served, etc. 
o 20% match description 
o Bank balance with fact sheet (benefits to economy) 
o Success stories of up to 20 families who share their purchase story with First 5 (benefits to 

families) 
 
Project Description: 

Once awarded the Act funds, Department of Social Services will purchase1000 Visa Cards worth $250 each.  
The cards will be coded for the purchase of clothing, food, gas and household items and will expire within 60 
days of receipt.  Upon promotion, First 5 will then host a qualifying event for families to apply for the voucher.  
Families will be required to show proof of income and once verification is complete, family will receive the 
$250 voucher.  Subsequent qualifying events will take place in the event not all vouchers are distributed.  In an 
effort to gather some anecdotal information, 20 families will be offered a $10 Wal-Mart card if they come back 
to First 5 and share their purchasing story and allow First 5 to photograph the family with their purchase.  All 
family data will be captured in an Access Database. Families must provide ID, name, address, contact number, 
ages/birthdates of children in the home and income verification.  All families will also sign a self 
declaration/affidavit affirming information provided is true. 
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Income Requirements:  

Families must show proof of income one of the following ways: 
• Pay stubs for one month 
• 2008 Income taxes 
• Medi-cal card 
• EBT card 
• Passport of Services/Cal Works 
• Self Declaration/Affidavit  

Outreach Activities: 

Outreach efforts and qualifying events will take place in eastern Madera County, Chowchilla/Fairmead and the 
City of Madera. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

number 

print name 

date 

 
 
 
 
 
 
 
 
 
 
 

AFFIDAVIT/SELF DECLARATION 
 
 

I, ________________________________________________________________ do hereby solemnly  

affirm and declare that: 

1. Our household income is at or below 200% of the Federal Poverty level.  Our total family  

income is ______________________________. 

2. The total number of members in our family household is ______________________. 

3. I have _______ children 18 or under residing in my household. 

4. We reside at ___________________________________________________________. 

5. I am who I say I am. 

6. I understand that I am responsible to provide accurate and honest information.  Failure to do so is 
considered fraud and is punishable by law. 

 

Verified on __________________________ that the contents stated above are true and correct. 

 

Signature _____________________________________________________________________ 

 

Witness ______________________________________________________________________ 
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Persons in family (must have 
at least one child 0‐18 years 
old 

 
Monthly Income* 

2  $2429
3  $3052
4  $3675
5  $4299
6  $4922
7  $5545
8  $6169
9  $6792
10  $7415
Addtn’l member add: $624

WARM winter 
cLOTHING 
PROJECT 

Need warm clothes and blankets for your family this winter?
Do you have children under the age of 18 years old? 

 
Check the table below to see if you qualify for assistance  

to purchase winter clothing for your household* 

*Please bring one of the following as proof that you qualify for this voucher: 

• Pay stubs for one month 
• 2008 Income taxes 
• Medi‐cal card 
• Cal Works participant 

 

 

WHEN: 

Please contact First 5 Madera County if you have 
questions at: (559) 661‐5155 

• EBT card 
• Self Declaration/Affidavit 
• Passport of Services 

Madera First 5 Family Resource Center 
525 E. Yosemite Ave, Madera, CA 93638 

Saturday, Date: 8am‐12pm 

Chowchilla First 5 Family Resource Center 
405 Trinity Ave, Chowchilla, CA 93610 

Saturday, Date: 8am‐12pm 

* Individuals are responsible for submitting accurate and honest income information. 
Failure to do so will be considered fraud. 

Mountain Area  
Location TBA 

Saturday, Date: 8am‐12pm 

DRAFT

DRAFTDRAFT 
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