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First 5 Madera County

Wednesday, January 6, 2010
8:00am — 10:00am

First 5 Family Resource Center
525 E. Yosemite

Madera, CA 93638

Present:  Supervisor Vern Moss, Chair Board of Supervisors
Susan Arteaga Department of Social Services
Carol Barney Public Health Department
Dr. Kenneth Bernstein Community Representative -- Chowchilla Area
David Chavez Community Representative — City of Madera
Dr. Sally Frazier Madera County Office of Education
Dr. Aftab Naz Pediatrician
Sara Wilkins Community Representative — Mountain Area
Absent:  Joanne Brazil, Vice Chair Community Representative — Unincorporated Valley Area
Staff: Ruth Barajas Health & Wellness Assistant — AmeriCorps Member
Chinayera Black-Hardaman Executive Director
Elizabeth Catanesi Family Resource Center Manager
Erika Cornelsen Chowechilla FRC Coordinator
Rosie Garza Case Manager — AmeriCorps Member
Mariana Hernandez Parent Leadership Facilitator
Jessica Lopez Family Advocate — AmeriCorps Member
Diane Sandoval Health & Wellness Coordinator
Christina Sauceda Program Officer — Evaluation
Mang Thao Senior Administrative Assistant
Xochitl Villasefior Program Officer - Contracts
Public: ~ Debbie Blankenship Department of Social Services
Cyndy Dolph Madera County Office of Education
1.0 CALL TO ORDER
The Commission Chairman, V. Moss, called the meeting to order at 8:00 a.m.
2.0 CONSENT AGENDA
2.1  Adoption of Commission Agenda

Agenda for January 6, 2010 was submitted.

2.2 Consideration of November 2009 Financial Statements
November 2009 Financial Statements to be filed subject to audit.
2.2  Consideration of November 19, 2009 and December 2, 2009 Meeting Minutes

Minutes from November 19, 2009 and December 2, 2009 meeting were submitted. Staff
commented that the November meeting minutes are in draft form since the Commission Secretary
could not approve them due to his absence at the meeting.

Motion to approve consent agenda as presented. M/S by Commissioners Bernstein and Naz. Motion
carried.
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PUBLIC COMMENT
There were no public comments.
CONSIDERATION OF REVISED ORGANIZATIONAL STRUCTURE

Commission Chairman, V. Moss commented that there has been a request for this item to go to the
Staffing and Nominations Committee for further discussion. This agenda item should be brought back to
the full Commission at the next Commission meeting.

Motion to approve this item to be sent to the Staffing and Nominations Committee for further discussion.
M/S by Commissioners Wilkins and Chavez. Motion carried.

CONSIDERATION OF PARNTERSHIP WITH THE DEPARTMENT OF SOCIAL SERVICES
TO DISSEMINATE FEDERAL STIMULUS FUNDS LOCALLY

E. Catanesi gave an overview of the Warm Winter Clothing Project.

President Obama has released some TANF-Emergency Contingency Funds (ECF) to assist the states in
softening the effects of the economic downturn on poor families and local communities. One strategy for
utilizing these funds is to conduct a short-term campaign that provides a one-time distribution of funds to
assist families who meet the income guidelines to purchase essential items.

The Madera County Department of Social Services (MCDSS) has requested a partnership with First 5
Madera County to distribute the funds at the Madera Family Resource Center (Madera FRC). The
partnership is contingent upon receipt of the funds by MCDSS. If received, the partners will have
definitive roles as outlined in the meeting packet. There are no actual dollars required, however, the
project includes a 20 percent match in the form of documentation of staff time.

Commissioner Arteaga stated potential conflict of interest and abstained from all discussions regarding
this matter.

The commissioners had the following concerns.

This project serves beyond the 0-5 years old children population.

There are other agencies that might be a more appropriate partner.

This project is a stretch from First 5’s mission.

How will this project be outreached to the mountain area and Madera Ranchos?
How will the purchases be restricted to essentials items only?

Staff responded that the Madera FRC will definitely target First 5 families, however since the fund is not
restricted, children 6 and older will be also be served. The stipends will be given out in the form of a
debit card and purchases such as alcohol and tobacco can be restricted. All recipients will be required to
submit proof of income and sign an affidavit.

D. Blankenship added that First 5 was chosen as a partner because some families may not feel
comfortable going to the MCDSS for services.

Motion to NOT approve First5’s participation in the Warm Winter Clothing Project. M/S by
Commissioners Wilkins and Bernstein. Motion carried with one abstention and one nay.

Commissioners added that this project is being denied because it may take away First 5’s focus on 0-5
mission. First 5 clients can be referred to other agencies to take advantage of the stipends.
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ANNOUNCEMENTS

e M. Hernandez announced that the Parent Leadership Team will be hosting a Resource
Awareness Fair on January 20" from 4-7 p.m. at the Madera FRC. She encouraged the
Commissioners to take flyers back to their offices to spread the word. This event will only be
hosted in Madera due to the restrictions of the Cowell grant.

e Commissioner Barney announced that the Public Health Department (PHD) currently has a
large supply of HLN1 vaccine. If anyone needs it, the vaccine will be given out at the PHD.

e  Commission Chairman V. Moss announced that the Board of Supervisors has done some
reorganization and Supervisor Wheeler is now the new Chair of the Board. V. Moss added that
he has been on the board for 12 years, and this has been the toughest year with the county
having to issue furloughs and layoffs.

e C. Black-Hardaman commented that First 5 Fresno has been getting negative press in regards to
their conflict of interest policies and evaluations and outcomes of their programs. She can
provide anyone interested with more information upon request. She assured the Commission
that First 5 Madera County is well prepared to address this issue with the press if needed.

Commissioner Frazier suggested that a good response to the negative press maybe to highlight a
successful funded program in the paper.

NEXT MEETING

Regularly scheduled First 5 Commission Meeting — February 3, 2010 at the First 5 Madera Family
Resource Center.

ADJOURNMENT

Motion to adjourn the January 6, 2010 Commission meeting at 8:28 am.

i beihiice

Respectfully Submitted by,
Aftab Naz M.D., Secretary
First 5 Madera County Commission
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MADERA COUNTY

Administered by Madera County Children & Families Commission

DATE: January 27, 2010

TO: Children and Families Commission

FROM: Elizabeth Catanesi, FRC Manager

RE: Consideration of a FRC Lease Agreement — North Fork Rancheria
RECOMMENDATIONS:

That your commission:
a) Approve an FRC lease agreement between First 5 Madera County and the
North Fork Rancheria commencing on February 1, 2010 and ending
December 31, 2012.

BACKGROUND:

Your Strategic Plan provides for a process under which your Commission shall
establish a network of Family Resource Centers (FRCs) to create a pronounced 0-5
presence that eases access, offers enhanced supports and promotes service
integration for Madera County’s children and families through centralized services
and cooperative co-location arrangements.

DISCUSSION:

The North Fork Rancheria administers the Tribal TANF program to all eligible
Madera County Tribal members with granted funds from the Administration of
Children & Families. North Fork’s Tribal TANF program activities include client
intake and ongoing case management services. There are upwards of 90 Madera
County families eligible to receive Tribal TANF. Currently there are 10 — 15 active
cases. The North Fork Rancheria also has a Career Development Coordinator and
a Family Wellness program, which will offer training and activities at the FRC to
Tribal TANF recipients.

The North Fork Rancheria will deploy the aforementioned community services at the
Madera Family Resource Center. The lease agreement shall include the use of one
double office (10'x10’) and access to all FRC amenities for one eligibility worker and
one case manager.

Co-location of the North Fork Rancheria’s Tribal TANF program compliments the
FRC philosophy to serve the whole family. In addition, it allows for an underserved
population to access a broader array of services while visiting the FRC.

FISCAL IMPACT:

No First 5 funds will be expended, but rather, based on your adopted cost allocation
plan, the space, furniture and equipment requested will generate $1068 monthly.
This will yield approximately $24,564 in FRC revenues over the 23 month term of
the agreement. Such revenues will be used to support overhead cost of the FRC.
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DATE: January 22, 2009
TO: Members, of the Commission
FROM: Chinayera Black-H, Executive Director

Christina Sauceda, Program Officer-Evaluation
Xochitl Villasenor, Program Officer-Contracts

RE: Strategic Planning/Strategies and Best Practices

RECOMMENDATIONS:
That your Commission:
a. Review the 2010 Strategies and Best Practices, nine (9) priority
areas:

Preschool

Parents as Teachers/Parent Education
Developmental Assessments

Dental

Nutrition and Fitness

Child Safety

Prenatal Care/Pregnancy/Infants
Community Resources

BACKGROUND:

On November 13, 2009, 9 priority areas as defined by a series of Think Tank
Sessions, Community Focus Groups, and Community Surveys were
forwarded to your Commission during your Fall retreat. Your Commission then
directed staff to examine best practices and cost/benefit data for each priority
area to help aid the decision making process.

DISCUSSION:
The purpose of this agenda item is to offer your Commission findings and
recommendations for the defined priority areas. You will find a summary of
the findings for your perusal. The findings include:
e Research

Best Practices
Outcomes
Unmet Need (local information when available)
Cost Benefit Analysis

o Cost if not dealt with(when information is

available)
e Staff recommendation

FISCAL IMPACT:

If your Commission accepts recommendations of staff as presented the fiscal
impact would be approximately $2.6 million dollars over a three year period. A
detailed summary is attached for your perusal.
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MADERA COUNTY
Executive Summary

“Strategic Planning 2009-10”

Introduction

In spring 2009, First 5 Madera County undertook an assessment process to identify the needs of the
community, available services and gaps. The purpose of the assessment was to gather information and
community input to assist the local Commission in decision making by having access to the most current
trends and relevant research.

Research Methodology

Research for this process included a variety of methdologies to identify gaps in services in Madera County.

The following is a brief description of each methdology:
Literature Review: A thorough review of local and state data sets that demonstrate community
needs.
Community-wide Surveys: 772 surveys were completed by families throughout Madera County
reperesenting a 63% return rate.
Focus Groups: Two types of focus groups were conducted 1) Provider Focus Groups: 9
community programs inclusive of 171 people and 2) Family Focus Groups: inclusive of 31 parents.
Community Forums: 15 parents participated in Community Forums held throughout Madera
County.
Think Tank Sessions: Department Heads, Content Experts, and Community Members from 12
agencies were invited to participate in four Think Tank Sessions, on average 32 participants
attended each Think Tank Session. Participants were provided the opportunity to present issues
and trends from their area of expertise and review the capacity of the service delivery system to
meet those needs.
Best Practices: A thorough review of local, state, and national studies. Staff focused on
identifying longitudinal evidence-based best practices in the 9 areas identified by the
aformentioned process.

Next Steps
Based on the aforementioned methodologies, the Commission determined during the Fall Commission
retreat that it would accept outcomes of staff's research which resulted in the Think Tank identifying the
following as top priorities areas for children in Madera County. Investments will be made in primary,
secondary and tertiary prevention. Nine priority areas were identified as priority areas:
e Preschool
Parents as Teachers/Parent Education
Developmental Assessments
Dental
Nutrition and Fitness
Child Safety
Prenatal Care/Pregnancy/Infants, and
Community Resources

1 Executive Summary “Strategic Planning 2009-10”
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MADERA COUNTY
Executive Summary

“Strategic Planning 2009-10”

Based on the priority areas mentioned above summaries of “Best Practice Strategies” have been created that contain
the following information:

Research

Best Practices

Outcomes

Unmet Need (local information when available)

Cost Benefit Analysis

Cost if not dealt with(when information is available)

Staff recommendation

Fiscal Impact

Staff recommendations present a fiscal impact of approximately $2.6 million dollars over a three year period. A
detailed summary is attached for your perusal.

2 Executive Summary “Strategic Planning 2009-10”
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MADERA COUNTY

Projections 2010-2013

Year 1 owo-|Year 2 o] Year 3 (2012
Priority Areas by Continuum of Prevention Not Fund | Fund 2011) 2012) 2013) Total
Preschool
Primary (Preschool Slots) X $240,000.00 $240,000.00 $240,000.00 $720,000.00
Primary (Preschool Planning/Implementation Grant) X $25,000.00 $25,000.00 $25,000.00 $75,000.00
Primary (Workforce Development for B.A. Level Preschool Teachers ) X $90,000.00 $90,000.00 $90,000.00 $270,000.00
Parent Education/Parent as Teachers
Primary (Multi media public education campaign) X $20,000.00 $20,000.00 $20,000.00 $60,000.00
Primary (two tiered planning and implementation grant) X $40,000.00 $40,000.00
Primary (0-5 in 30 Minutes!) X $32,000.00 $32,000.00 $32,000.00 $96,000.00
Secondary (Parents as Teachers) X $100,000.00 $100,000.00 $100,000.00 $300,000.00
Tertiary (Intensive case management parenting program) X $0.00
Developmental Assessments
Primary (Media Campaign "Know the Signs, Be Their Voice”) X $4,000.00 $3,500.00 $3,500.00 $11,000.00
Secondary (Capacity Building Opportunties) X $10,000.00 $10,000.00 $10,000.00 $30,000.00
Tertiary (Services for children that are no longer eligible for CVRC) X $0.00
Dental $0.00
Primary ( “The First Years Oral Health Kit,” in Kit for New Parents) X $10,000.00 $7,500.00 $7,500.00 $25,000.00
Secondary (Dental screening to include varnishing) X $75,000.00 $75,000.00 $75,000.00 $225,000.00
Tertiary (Capital investments to provide services) X $0.00
Nutrition and Fitness $0.00
Primary (Breastfeeding Program) X $0.00
Secondary (Nutrition and Fitness Program Incl expansion of FM) X $55,000.00 $55,000.00 $55,000.00 $165,000.00
Child Safety $0.00
Primary (Multi media public education campaign) X $10,000.00 $10,000.00 $10,000.00 $30,000.00
PrenatalCare/ Pregnancy/Infants $0.00
Primary (multi media public education campaign) X $0.00
Secondary (Homeuvisitation program) X $180,000.00/  $180,000.00]  $180,000.00 $540,000.00
Community Resources $0.00
Primary TBD X $20,000.00 $20,000.00 $20,000.00 $60,000.00

$2,647,000.00




































