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Request for Proposals
RFP No. 010-029

Fiscal Year 2010 – 2012

ATTENTION

SUBJECT:
Request for Proposals for General Services targeting children 0-5 years old and their families.

AUTHORITY:

Children and Families First Act of 1998

DATE ISSUED:
April 8, 2010
DATE DUE:

May 24, 2010
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First 5 Madera County

525 E. Yosemite Avenue

Madera, CA  93638

(559) 661-5155

Fax (559) 675-4950
SCHEDULE OF EVENTS
Release of RFP







April 8, 2010

Technical Assistance Workshop




April 13, 2010

Letter of Intent due






April 27, 2010

DEADLINE – Submittal of Completed Application


May 24, 2010
PGA Committee Meeting for Consideration



June 17, 2010

First 5 Madera County Commission for Consideration

July 7, 2010

Notice of Intent to Award Contracts Posting



July 8, 2010

Projected Contract Start Date





August 1, 2010
CONTACT INFORMATION AND

SUBMISSION INSTRUCTIONS
A. Contact Person and Proposal Questions

All inquiries concerning this Proposal are to be directed to the official contact person listed below including submitting a written request to withdraw the Proposal, if necessary. If after reviewing this Proposal you have any questions, please contact:

Xochitl M. Villaseñor, Program Officer

First 5 Madera County

525 E. Yosemite Avenue

Madera, CA  93638

(559) 661-5155

B. Submission

1. Letters of Intent (LOI) are due on Tuesday, April 27, 2010 no later than 4:00pm. Please submit one (1) original and nine (9) copies. LOI’s are limited to one-page, double spaced.

Following receipt of LOI’s from prospective applicants, Commission Staff will review the information submitted and will compile a listing of the LOI’s received. This list will be posted at assigned Public Notice agencies as a resource to applicants and those intending to collaborate with potential applicants.
2. Full application packets must be clearly labeled with program title, applicant/entity name, contact person, and appropriate RFP number on the outside of the envelope or package, and Cover Page. Please submit one (1) original and nine (9) copies of the entire application packet. Regardless of postmark date, the Commission must receive the Proposal on Monday, May 24, 2010 no later than 4:00pm.

Both the Letter of Intent and the Proposal may be mailed or hand delivered. No late, faxed, or emailed letters of intent or proposals will be accepted.

C. Withdrawal of Proposal by Proposer

A Proposal may be withdrawn by submission of a written request signed by the director or other authorized representative of the organization. Submit and label a withdrawal request as follows to the aforementioned contact; label envelope and letter with the heading “WITHDRAWAL OF RFP No. 010-029”.

A. Background

On November 12, 1998, California voters passed Proposition 10, the California Children and Families First Act of 1998.  The Act provides for a 50 cent per pack tax on all tobacco products. The monies collected are used to fund anti-smoking and early childhood education programs that promote early childhood development from prenatal through age five. Each County’s governing board established a County Commission. The Madera County Children and Families Commission, now known as First 5 Madera County, formulated and adopted a strategic plan, identifying focus areas, prior to the allocation of any funding.  

The First 5 Madera County Commission has reserved approximately $1 million for two-year contracts that support First 5 Madera County’s strategic plan, goals, and objectives. It is highly recommended that each applicant demonstrate how the proposed project will align with at least one of the following focus areas:

1. Child Health – Children are Healthy
2. Family Involvement – Families have Resources and Supports to be Successful Caregivers
3. Child Development – Children have Access to High Quality Early Care and Education
4. Systems Integration – Systems are Integrated and Coordinated
Further, in the fall of 2009, the Commission held a series of Think Tanks to better understand Community Needs. Key topics that resulted are as follows:

1. Preschool

2. Parents as Teachers/Parent Education

3. Developmental Assessments

4. Dental

5. Nutrition & Fitness

6. Child Safety

7. Prenatal/Pregnancy/Infants

8. Community Resources

Please note that there is a separate RFP for grant seekers interested expanding their existing preschool slots and for those looking to implemental an oral health program.
B. Purpose and Scope

First 5 Madera County is seeking proposals from qualified organizations to provide services to children prenatal through five years of age and their families living in Madera County.  These services will be funded by First 5 Madera County using Proposition 10 funds, and they must achieve measurable results consistent with the First 5 Madera County Strategic Plan 2009 Strategic Plan Hierarchy.  Proposition 10 funds may not supplant existing state or county general fund resources or create duplicate services.  

The Commission is receptive of creative proposals that will develop or expand integrative program models. Proposals must specifically address one or more of the goals and objectives as outlined in the 2009 Strategic Plan Hierarchy. Further, proposals must demonstrate support of the following service philosophies: 
1. Services must directly affect children prenatal to five years old;

2. Services shall be culturally and linguistically appropriate and inclusive of all geographic locations, economic status and educational/literacy levels of families;

3. Services shall support prevention, early intervention and/or after-care of families and children;

4. Services may be home-based, agency-based or delivered in other innovative and family accessible settings;
5. Service goals should target self-sufficiency and provide appropriate community linkages and referrals; and,
6. Services must include integration with the First 5 Family Resources Centers and Tobacco Education Programs.

C. Target Population
Funded program will provided activities and services for children 0-5 years of age and their families.
D. Funding
Approximately $500,000.00 is available for each year of a two-year funding cycle beginning August 1, 2010, and ending June 30, 2012, for a total of $1 million. The First 5 Madera County has designated amounts for services by priority areas. A project proposal must focus on one result area or strategy in order to achieve the greatest measurable outcomes possible. First 5 Madera County recognizes that programs may provide services across multiple result areas, but funding awards and program evaluation will be based on the primary result area intended to be addressed by your project.  

E. Expected Project Outcomes and Evaluation
All funded programs will be research-based, evidence-based, utilize best practices, or demonstrate through some other means that program activities will bring about measurable improvements in children from the prenatal stage through age five. Each proposal must explain how it will know if the proposed project has been successful; a description of the process used to measure the project’s success, both quantitative and qualitative; and, it must list indicator(s) from First 5 Madera’s Strategic Plan Hierarchy it will address, and quantify the expected impact.
F. Linking to First 5 Madera County Policies, Projects and Initiatives
Funded programs must offer direct links to both the First 5 Madera FRC Initiative and the Tobacco Education Program. All funded programs must also support the Commission’s efforts to inform the public about its work. Each proposal must offer specific strategies to achieve this goal. In addition, programs are encouraged to include collaboration among other First 5 funded programs, where appropriate. Finally, each funded program will support First 5 Madera County’s Principles of Equity.

A. Submittal of Letter of Intent (LOI) to Apply
Agencies or individuals intending to submit a proposal are required to first submit the Letter of Intent which must be received by the Commission on April 27, 2010 no later than 4:00pm. Proposals received without an original LOI on file will not be reviewed. Faxed or emailed letters will not be accepted.

B. Eligibility for Funding

Through this competitive process, the Commission will make grant awards to applicants demonstrating the greatest expertise and qualifications to successfully develop, implement, and manage their programs.  Public and private organizations that have the organizational capacity to achieve the purposes of their programs and provide appropriate fiscal oversight and accountability are eligible to apply.

· Public and private agencies and non-profit/community-based organizations may apply.
· Entities demonstrating an expertise and experience related to the activities outlined in the program proposal.

· Agencies must have sufficient financial and fiscal management practices to successfully carry-out the program.

· Successful applicants must maintain and submit annual proof of insurance with an endorsement naming First 5 Madera County as an additional insured.
· Successful applicants will include a detailed outcomes-based evaluation plan to determine the success of the program proposed.
· Grant requests must not exceed $125,000.00.

· Submission of an application does not guarantee selection for funding.

C. Proposal Review Process
The First 5 Madera County Criteria described in this RFP form the basis for the Review Criteria. Each proposal will be reviewed against the criteria and, if the proposal as a whole demonstrates substantial compliance with the criteria and full compliance with minimum criteria, it will be judged competitively against other eligible proposals. Proposals will be evaluated competitively against similar proposals in terms of focus area, size of project and amount of funding requested.
First 5 Madera County staff and a neutral panel of reviewers will review each application to ensure that a plan to meet First 5 Madera County Criteria is articulated. A site visit or interview may be requested during this review process. The next step is to move scores and summaries to the Program and Grants Award Committee for consideration. Upon review and consensus, recommendations to award will be forwarded to the full Commission for review and approval. An Intent to Award Public Notice will be posted following the decision.
Proposal components will be based on the following Review Criteria:

1. Overall program description



20

2. Ability to address need, Capability/Staff

Qualifications




20

3. Alignment with First 5 2009 Strategic

Hierarchy Goals, Objectives & Indicators

Of Success





25
4. Performance Measures/Evaluation Plan

15
5. Inclusion of First 5 FRC and Tobacco

Education Initiatives




10

6. Budget & Narrative




10

100 Points

BONUS POINTS

7. Leveraging Capability/Cost Effectiveness

5

8. County-Wide Focus




5________
110 with Bonus Points
D. Available Funding
A total of $1 million, $500,000.00 per year for two years, is available from First 5 Madera County to carry-out service strategies targeting children 0-5 years of age and their families.
First 5 Madera County funds must supplement, not supplant, existing funds. (See Attorney General’s advisory on the First 5 California website at www.ccfc.ca.gov). Funded programs will be asked to demonstrate non-supplantation through fiscal and programmatic documentation.
E. Terms and Requirements

Selected Terms and Conditions

1. All funds received from First 5 Madera County under this RFP will be expended solely for providing services to children 0-5 years old and their families.
2. Grantees will adhere to the scope of the project as described in the RFP.

3. Grantees will participate fully in formal evaluation and data collection process administered by First 5 California.

4. First 5 Madera is by no means obligated to spend the entire amount budgeted for this category within the funding period.
5. First 5 Madera reserves the right to solicit additional RFPs if it is decided that adequate proposals were not received under this RFP.

Reporting
Grantees are expected to adhere to the following fiscal and program reporting requirements:

1. Provide progress and evaluation reports on a quarterly basis. First 5 reserves the right to request additional supporting information as needed to meet state and local requirements.

2. Account for revenues and expenditures of First 5 Madera County funds separately and be able to certify that funds were spent on children 0-5 years old and their families.

3. Declare any unexpended funds.

4. Declare leveraged funds.

5. Adhere to contract responsibilities.

6. Understands that failure to submit evaluation data, fiscal or programmatic reporting may result in withholding payments on this project and any other projects the grantee might have in common with First 5 Madera County.

Progress Reports
Progress reports include, but are not limited to, the following information:
1. Milestone Activity Report
2. Quarterly invoices and general ledgers
3. Program evaluation efforts/progress
Expenditure Reports and Invoices

Payment is made on a reimbursement basis. All expenditures must coincide with line items listed in this proposal. Any modification to the budget must be submitted in writing before expenditures are made. All invoices must be accompanied by a general ledger or other official document substantiating the expenditures. The general ledger must reflect cost break-down as per the budget in items.

Records Maintenance

The grantee will establish and maintain internal controls and maintain accounting records to track expenditures. Records will be kept available by the grantee for audit review and inspection by First 5 Madera County during the projects timeframe and five years after final payment.  


A. General Requirements
Applicants must comply with the instructions, format, and content requirements detailed in this section.
1. Copies should be made on white paper and provide sequential page numbers with a table of contents for the entire proposal.

2. The proposal must be typed and legible. Please use a reader-friendly font size that does not exceed six lines pr inch, with a one-inch margin on all sides. Proposals considered illegible by the proposal review team may be disqualified.

3. Staple or use large clips to hold proposal together for submission. Do not use binders, covers, flat folders, sleeves, or include brochures or any other presentation aides.

4. All proposals must be submitted in the order outlined in this RFP. The application must demonstrate the ability of the applicant to meet all qualifications, requirements, and standards in this RFP.
5. The proposal COVER SHEET must be filled out completely and one copy must include an original signature of the person authorized to enter into contracts for the agency. Sign in blue ink.
6. The SUMMARY and NARRATIVE describing the project is the heart of the proposal. Offer project description identifying the needs your project seeks to address and how this project will benefit children 0-5. Please be concise. Assume the readers are completely unfamiliar with your program, target community and acronyms. A summary of one (1) page and a narrative section not to exceed twelve (12) pages, not including attachments and/or Collaborative Disclosure Statement, should be sufficient.
7. The SCOPE OF WORK complements the Narrative plan by charting what will be done, by whom, and when.

8. All FORMS must be completed according to the instructions. Expand if needed.
9. Include any relevant attachments such as, Memorandum of Understanding, contracts and letters of support, etc.
10. Submission of a proposal constitutes a release of information and waiver of the agency’s right to privacy with regard to information provided in response to the RFP. Ideas and format presented will become the property of First 5 Madera County.
11. Any amendments of to the RFP will be posted on the First 5 Madera County website: www.first5madera.net.

CHECKLIST

The following items must be included in the proposal to be deemed complete. All applicants are encouraged to use the following CHECKLIST to ensure the submittal of a comprehensive packet:

· Letter of Intent to Apply (One Page)
· Coversheet

· Summary Section (One page)
· Narrative Section (Not to exceed 12 pages excluding Memoranda of Understanding and other supporting documents.)
· Program Description
· Agency & Staff Capacity
· Policy & Fiscal Description
· Letter of Support from First 5 FRC Manager

· Letter of Support from First 5 Health and Wellness Coordinator

· Attachment A – Proposed Scope of Work 

· Attachment B – Proposed Evaluation 

· Attachment C – Proposed Budget and Written Budget Justification
· Form 1 – Collaborative Disclosure Statement 

LETTER OF INTENT TO APPLY

Return to:

First 5 Madera County

525 East Yosemite Avenue

Madera, CA 93638

ATTN: Xochitl M. Villaseñor

On your organization’s letterhead official letterhead, briefly state your intent to submit a proposal to First 5 Madera County under RFP #010-029, Preschool Access Initiative. The letter should include the following:

1. Title of Program/Project

2. Applicant/Agency Name

3. Contact Person

· Name

· Address

· Telephone Number

· Fax Number

· Email Address

4. Provide a brief description of program/project highlighting the following:

· Purpose/Need for your program

· Number of children and adults being served
· Target population (i.e. special needs, working poor, geographic isolation/underserved areas, etc.)

· Evaluation outcomes

5. Collaborative Partnerships

· Briefly state the collaborative partners and their roles and responsibilities in this project

6. Total Funds Requested

7. Signature of Official Authorized to bind the organization

Letters should not exceed one (1) page, double spaced.

Submit letters to:

Xochitl M. Villaseñor, Program Officer

First 5 Madera County

525. E. Yosemite Avenue

Madera, CA  93638

(559) 661-5155

COVER SHEET
REQUEST FOR PROPOSALS

Return to:

First 5 Madera County

525 East Yosemite Avenue

Madera, CA 93638

ATTN: Xochitl M. Villaseñor

Proposal Information

Amount of First 5 Madera County Funding Requested:  __________________________

	Name of Preschool Program:

	Director/Administrator:

	Primary Contact (if different):

	Address:


	Address:

	City:


	Zip:

	City:
	Zip:

	Phone:


	Fax:

	Phone:

	Fax:


Proposal Signature

Agreements and Certifications:

I certify that all First 5 Madera County funds will be used only to supplement existing levels of service and not to fund existing levels of services.  No moneys shall supplant state or local General Fund money for any purpose, pursuant to Revenue and Taxation Code § 30131.4.  See Attorney General’s advisory on the First 5 California website at www.ccfc.ca.gov).  

I certify that the aforementioned applicant will be responsible for the program and fiscal operation of the Preschool for All Demonstration Sites.  Management activities will include outreach activities to families and providers, interagency agreements with key partners, monitoring compliance with applicable laws (Title 22) and First 5 Quality Criteria and contract activities.

The aforementioned applicant agrees to collect and report additional information and data that will be necessary for the evaluation of, and ongoing reporting on the Preschool for All Demonstration Sites.  

Failure to submit evaluation data/fiscal or program reports may result in withholding Preschool for All Demonstration Site reimbursement or other First 5 Madera County funding.

I certify that funds will be used as described in this proposal.

Agency Administrator Name ___________________________________________________

Agency Administrator Signature ________________________________________________
Offer a brief project description identifying the needs your project seeks to address and how this project will benefit children 0-5. List target population and anticipated numbers to be served; how many children 0-5 will be served. Offer outcomes achieved and strategies used to reach stated goals. Also include the amount of First 5 Madera County funding requested and why this project is an efficient use of public funds. This section has a limit of one (1) page, double spaced.

Program Description

1. Include the goals and mission of the project, including specific program strategies, statement of need, target population, areas of County to be served, etc. Indicate program goals and objectives and how they align with First 5 Madera County’s Strategic Plan Goals, Objectives, and Indicators of Success.
2. Explain how your agency will know if the proposed project has been successful. Describe the process used to measure the project’s success, both quantitative and qualitative. List indicator(s) from First 5 Madera’s Strategic Plan Hierarchy this project will address, and quantify the expected impact. List tools to measure success and why they were chosen.
3. Reference information that is included in Attachments and Collaborative Disclosure Statement when appropriate.
4. Include a SCOPE OF WORK. The SOW complements the Narrative plan by charting what will be done, by whom and when.
5. Offer strategies that will involve coordination of services among applicable partner agencies to assist in your program’s success. Share what roles and responsibilities each partner will play in the implementation of this project. Include Form 1 (Collaborative Disclosure Statement).
AGENCY & STAFF CAPACITY TO MEET NEEDS
Describe and offer assurances of your agency’s capacity and staff qualification to successfully implement this project.
POLICY AND FISCAL DESCRIPTION
1. Provide assurances of a commitment to full implementation of the First 5 Equity Principles.

2. Describe how the program will connect children and their families to other First 5 Madera County funded programming. Make specific reference as to how the program intends to offer direct links to the First 5 Madera County FRC and Tobacco Initiatives. Offer tangible activities that will promote service coordination and integration with these initiatives. Include a letter of support detailing anticipated strategies for integration from the FRC Manager and Health & Wellness Coordinator.
3. All First 5 funded projects must support the Commission’s efforts to inform the public about its work. Please offer specific strategies you will implement to achieve this.

4. Provide a Budget to summarize all program costs. Attach a Budget Justification that offers a detailed narrative explanation for all each proposed costs.  Use Attachment C.
5. Offer tangible strategies that will be used to leverage, blend and/or braid requested First 5 funds. Please be specific and list sources and amounts.
6. Offer tangible strategies that will be used to ensure an ongoing life of this project outside of First 5 funding. Moreover, list opportunities for this project to become institutionalized into the system and thereby sustained over time.
SUCCESSFUL PROGRAM
Programs selected for funding will be required to:

· Enter into a performance-based contract with the Commission prior to the disbursement of any funds. Actively participate and cooperate with the Commission’s results based accountability evaluation process.

· Participate in Quarterly Site Visits (a minimum of one per quarter), First 5 Quarterly Funded Programs Meeting (a minimum of one per quarter), and other reasonable processes to improve program implementation as deemed necessary by the Commission and/or staff. It is mandatory for Program Managers to participate. Staff sent as proxy will not meet this requirement.

· Provide quarterly updates detailing lessons learned and progress in attaining goals and objectives through Milestone Reporting.

· Provide quarterly financial reports detailing expenditures of the grant award i.e. invoices and general ledgers.
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Mission and Vision Statements





Mission: To enhance early childhood development, child healthcare, and family involvement by advocating and supporting early intervention systems.





Vision:	 All Madera County children will thrive in supportive, nurturing, and loving environments; enter school healthy and ready to learn in order to become productive, well-adjusted members of society.








OVERVIEW OF THIS PROPOSAL





PROPOSAL PROCESS





PROPOSAL CONTENT REQUIREMENTS








DUE:  APRIL 27, 2010








DUE:  MAY 24, 2010





INSTRUCTIONS FOR SUMMARY SECTION





INSTRUCTIONS FOR NARRATIVE SECTION
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