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Preschool Access Initiative

RFP No. 010-026
Fiscal Year 2010 – 2012

Attention

SUBJECT:
Request for Proposals for the Preschool Access Initiative Sites by existing preschool providers in Madera County
AUTHORITY:         

Children and Families First Act of 1998

DATE ISSUED:

April 8, 2010
DATE DUE:

May 24, 2010
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First 5 Madera County
525 E. Yosemite Avenue
Madera, CA 93638
(559) 661-5155

Fax (559) 675-4950
SCHEDULE OF EVENTS

Release RFP







April 8, 2010
Technical Assistance Workshop




April 13, 2010
Letter of Intent due






April 27, 2010
DEADLINE – Submittal of Completed Proposals


May 24, 2010
PGA Committee Meeting for Consideration

 

June 17, 2010
First 5 Madera County Commission for Consideration 

July 7, 2010
Notice of Intent to Award Contracts Posting 


July 8, 2010

Projected Contract Start Date





August 1, 2010

CONTACT INFORMATION AND

SUBMISSION INSTRUCTIONS
A. Contact Person and Proposal Questions

All inquiries concerning this Proposal are to be directed to the official contact person listed below including submitting a written request to withdraw the Proposal, if necessary. If after reviewing this Proposal you have any questions, please contact:

Xochitl M. Villaseñor, Program Officer

First 5 Madera County

525. E. Yosemite Avenue

Madera, CA  93638

(559) 661-5155

B. Submission

1. Letters of Intent (LOI) are due on Tuesday, April 27, 2010 no later than 4:00pm. Please submit one (1) original and nine (9) copies. LOI’s will be limited to one-page, double spaced.
Following receipt of LOI’s from prospective applicants, Commission Staff will review the information submitted and will compile a listing of the LOI’s received. This list will be posted at assigned Public Notice agencies as a resource to applicants and those intending to collaborate with potential applicants.
2. All packets must be clearly labeled with program title, applicant/entity name, contact person, and appropriate RFP Number on the outside of the envelope or package, and Cover Page. Please submit one (1) original and nine (9) copies of the entire proposal packet. Regardless of postmark date, the Commission must receive the Proposal on Monday, May 24, 2010 no later than 4:00pm.
Both the Letter of Intent and the Proposal may be mailed or hand delivered. No late, faxed, or emailed letters of intent or proposals will be accepted.

C. Withdrawal of Proposal by Proposer

A Proposal may be withdrawn by submission of a written request signed by the director or other authorized representative of the organization. Submit and label a withdrawal request as follows to the aforementioned contact. Label envelope letter with the heading “WITHDRAWAL OF RFP No. 010-026”.
I.  PRESCHOOL ACCESS INITIATIVE OVERVIEW
A. Background
Findings of many studies, the most noteworthy being the Perry Preschool Study, prove that children with access to high quality preschool have better outcomes spanning the domains of education, economic performance, crime prevention, family relationships and health. Despite findings, recent data indicates that Madera County has the lowest preschool enrollment rate in the State of California, at only 32%. The First 5 Madera County Preschool Access Initiative (PAI) is designed to explore the story behind Madera County’s modest preschool enrollment rates and invest local First 5 funds into quality enhancements.
The Preschool Access Initiative began in July 2005 and relied greatly on the direction and input of early care and education providers in order to determine the most effective use of the funds that First 5 Madera County committed to the initiative. Since then, the Commission has invested over $650,000.00 toward preschool expansion to the Madera Child Development Center, Alpha 1, Early Start, Preschool Planning Grant, Preschool Implementation Grant, and Head Start. Listed below are the various assessments that were conducted to determine the need for preschool in the community: 
First 5 Madera funded the Preschool Planning Grant over the past four years. Finding from a needs assessment conducted by the Planning Grant in 2006 revealed that 770 preschool slots existed but there was a demand of 2,138, leaving approximately, 1,368 children unschooled. The Planning Grant had a goal of created a Preschool Master Plan for Madera County not only to meet the demand for preschool but to also establish universal tools to assist the workforce in offering a quality preschool experience. In process is the Quality Rating Improvement System which provides guidelines to achieving a this goal.
Through First 5 Madera County Go Forward Process 2009-2010, which included conducting community wide needs assessment, focus groups, community forums, and Think Tank sessions, results substantiated the Planning Grants findings in that of the community survey reflect a 52% interest in Preschool, while 35% of families indicated that they do not have access to preschool. The need for quality based facilities and capacity for expansion of preschool slots was a focus of many conversations via the focus groups, community forums, and Think Tank Sessions. 
B. Purpose and Scope
The First 5 Madera County Preschool Access Initiative Sites are voluntary, free, high-quality, preschool programs for 3-5 years of age. The program will assist children in becoming personally, socially and physically competent, effective learners and ready to transition into kindergarten and the elementary grades.
The First 5 Madera County Preschool Access Initiative Sites are designed to build on and integrate with the existing public and private providers of preschool programs.  At the point of funding, all facilities will be licensed (Title 22) and preferred to meet regulatory quality standards for the State Preschool Program (Title 5)
 and other First 5 Madera County Quality Criteria as described in Criterion # 1-11, in addition to the minimum teacher qualifications as described in Criterion # 12.
The purpose of the First 5 Madera County Preschool Access Initiative Sites is to:
1. Demonstrate the impact of high quality voluntary preschool for children 3-5 years of age on children’s readiness for school and schools’ readiness for children in a limited number of sites representing Madera’s language, cultural geographic in public and private settings;
2. Provide a learning ‘lab’ for the implementation of high quality preschool programs in diverse settings;
3. Reduce disparities in children’s outcomes by effectively addressing the language/cultural diversity of Madera County’s children and families and providing programs inclusive of children with disabilities, at risk, and other special needs; and,
4. Inspire and respond to public will to expand preschool for all Madera County children and build capacity to fully implement the California Master Plan for Education.
C. Target Population
A First 5 Madera County Preschool Access Initiative Site must demonstrate fair access to preschool slots funded under this proposal. The population targeted is children who are not yet eligible for kindergarten children ages 3-5.
D. Funding
The First 5 Madera County Preschool Access Initiative Sites will provide a common framework for quality standards with the goal of enhancing access to, and outcomes of, the preschool experience.  First 5 Madera County has committed $500,000 over a 2-year period with the intentions to average roughly $65,000 per year. The goal is to expand existing preschool slots (20-24 spaces/slots at each preschool selected for funding) during the 2010-2011 and/or 2011-2012 academic years, as funding permits. The scope and size of grant awards will hinge in large part on the quality and quantity of proposals received.
This RFP represents First 5 Madera County’s aim to increase access to voluntary, free, high quality preschool in Madera County. Should other preschool funding become available for immediate use during the specified period of this RFP, First 5 Madera County may establish a new proposal and approval process for redirection of these funds.
E. Expected Project Outcomes and Evaluation
First 5 Madera County will partner with funded PAI Sites to refine the program’s evaluation plan introduced in its RFP to be streamlined with First 5 Madera County and First 5 California evaluation system and to address program effectiveness questions. Further, First 5 Madera County is committed to a longitudinal study of program participants to track school success whenever possible. In this instance the goal of evaluation is to demonstrate benefits to young children that are measurable across the five domains (as defined by the National Education Goals Panel) of children’s learning and development through early elementary grants. Results include: high quality preschool services; demonstrated progress for participating preschoolers; improved school readiness indicators (e.g., retention, 3rd grade reading test scores). 

First 5 Madera County PAI Sites will also participate in the California Department of Education Desired Results Developmental Profile-Revised (DRDR-R) results system which includes the child’s developmental profile, portfolio, the parent survey, an environmental rating scale, an annual self-assessment, the development and implementation of an annual plan consistent with Title 5 (Chapter 19, Subchapter 12 § 18279), and participation in external review processes.
At the end of each fiscal year, funded programs will be required to answer questions as presented in Form 1 of this RFP.
F. Linking to First 5 Madera County Policies, Projects and Initiatives

Access to quality preschool is an important strategy to achieving school readiness.  First 5 Madera County projects and initiatives provide opportunities to focus intensive efforts on particular areas and disseminate the information broadly through all funded projects. First 5 Madera County PAI Sites will continue to build on, and connect with, new and existing projects and research. The proposals will need to specifically describe collaborations to the following:

1. First 5 Principles of Equity

2. First 5 Family Resource Center Initiative
3. First 5 Tobacco Education Initiative

4. Any appropriate First 5 funded programs

II. PROPOSAL PROCESS                                
A.  Submittal of Letter of Intent (LOI) to Apply
· Agencies or individuals intending to submit a proposal are required to first submit the Letter of Intent which must be received by the Commission on April 27, 2010 no later than 4:00pm. Proposals received without an original LOI on file will not be reviewed. Faxed or emailed letters will not be accepted.
B.  Eligibility for Funding

· Only existing preschool providers (those that have been Title 22 licensed and operational for a minimum of one year) are eligible to receive funding under this RFP.

· The Commission is interested in making county-wide investment.
· Each successful preschool program will be awarded a two year contract. This is contingent upon the number of qualified applicants in relationship to available funding. The Commission reserves the right to make this determination upon review of the quality and quantity of proposals received.

· Submission of an proposal does not guarantee selection for funding.

C.  Proposal Review Process and Decision Points   
Review Process

The First 5 Madera County Quality Criteria described in this RFP form the basis for the Review Criteria.  Each proposal will be reviewed against the Review Criteria and, if the proposal as a whole demonstrates substantial compliance with the Review Criteria and full compliance with minimum criteria, it will be judged competitively against other eligible proposals. 
First 5 Madera County staff and a neutral panel of reviewers will review each proposal to ensure that a plan to meet First 5 Madera County Quality Criteria is articulated.  A site visit or interview may be requested during this review process.

Decision Points

After review of the proposals, reviewers will provide a decision point for each First 5 Madera County Preschool Access Initiative proposal. There will be three possible decision points:
Decision Point 1.  Your proposal demonstrates the ability to meet the Review Criteria and is approved for funding.

Decision Point 2.  Your proposal does not clearly demonstrate the ability to meet the Review Criteria and needs additional information.

Decision Point 3.  Your proposal is unable to demonstrate ability to meet the Review Criteria and is not approved for funding.

In the event there are more proposals that receive a Decision Point 1 than which there is funding, those programs will be rated competitively based upon cost of operation, supply and demand, geographic location, underserved populations (API score of the catchment area in which the preschool program resides) and other criteria as determined by the review panel and First 5 Madera County.
D.  Available Funding 

A total of $500,000.00 over a 2-year period is available from First 5 Madera County for the Preschool for All Demonstration Sites during the 2010-2011 and/or 2011-2012 academic years, as funding permits.  Funds will afford the following items:

· Salary (and benefits if relevant) for a Teacher (with a minimum of 24 ECE units and preferably with a bachelor degree) and two (2) Assistant Teachers (with a minimum of 12 ECE units and preferably with an associate degree) OR a Teacher with a Bachelor Degree (with a minimum of 24 ECE units) and one (1) Assistant Teacher with an Associate Degree (with a minimum of 12 ECE units).

· General supplies for the operation of, at minimum, a 3 hour part-day preschool program for 175 days (or the equivalent).

· Quality enhancement materials, supplies and/or equipment as determined by the initial ECERS assessment.

· Nutritious snack/meal for preschool participants (programs should participate in meal commodity programs whenever possible.

· Indirect/Administration at the established percentage of the agency as demonstrated by that agencies cost allocation plan (not to exceed 15%).
· Substitutes as relevant.

· Other expenses that can be reasonably attributable to the execution of a site.
First 5 Madera County funds must supplement, not supplant, existing funds.  (See Attorney General’s advisory on the First 5 California website at www.ccfc.ca.gov). Funded programs will be asked to demonstrate non-supplantation through fiscal and programmatic documentation.
All funds awarded for Preschool Access Initiative sites must adhere to the guidelines in this RFA.  

E.  Terms and Requirements

Selected Terms and Conditions
1. All funds received from First 5 Madera County under the PAI RFP will be expended solely for preschool services addressing the new spaces/slots awarded.

2. Grantees will adhere to the scope of the project as described in this RFP.

3. Grantees must participate fully in formal evaluation and data collection process administered by First 5 California.

4. Grantee will participate in First 5 Madera County’s PAI Technical Assistance aimed at increasing the overall quality of the classroom environment and experience.  See Page 4 (PAI – Technical Assistance) for a list of Technical Assistance components.
5. Please note that the PAI Sites are learning opportunities with the potential for First 5 Madera County staff and/or grantees to encounter obstacles in implementing stated policies. This may result in the withholding of funds while policy issues are being resolved.
6. Grantees will demonstrate collaborative partnership. Submit Form 4 identifying the roles and responsibilities of each partner to assist in successful implementation of your proposed program.
Reporting

Grantees are expected to adhere to the following fiscal and program reporting requirements:

1. Provide progress and evaluation reports on a quarterly basis as reflected in the Scope of Work, Attachment A. First 5 reserves the right to request additional supporting information as needed to meet state and local requirements.
2. Account for revenues and expenditures of First 5 Madera County PAI Sites separately and be able to certify that funds were spent on new preschool spaces/slots as shown on Form 2.
3. Declare any unexpended funds.

4. Declare leveraged funds.

5. Adhere to contract responsibilities.
6. Failure to submit evaluation data, fiscal or programmatic reporting may result in withholding further payments on this project and any other projects the grantee might have in common with First 5 Madera County.

Progress Reports

Progress reports include, but are not limited to, the following information:
1. Number and types of preschool spaces provided in the PAI Site.

2. Process and status of ECERS-R, Desired Results and optional Backpack Literacy implementation.
3. Total number of children with disabilities and other special needs, and children speaking diverse languages.

4. Program supports and professional development opportunities.

5. Program evaluation efforts/progress as reflected in the Evaluation Plan, Attachment B.

Expenditure Reports and Invoices

Expenditure reports will include categories similar to those in the PAI RFP Budget, Attachment C.  Under the First 5 Madera County PAI reimbursement system, grantees will invoice the Commission quarterly for actual expenditures when there is at minimum 90% enrollment.  When enrollment is below 90%, grantees will reimburse for that percentage of actual expenditures. This will be reflected and submitted on a quarterly basis on Attachment D of this RFP.
Records Maintenance

The grantee will establish and maintain internal controls and maintain accounting records to track expenditures. Records will be kept available by the grantee for audit review and inspection by First 5 Madera County during the projects timeframe and five years after final payment.  

III.  PROPOSAL CONTENT REQUIREMENTS                                
A.  General Requirements
Applicants must comply with the instructions, format, and content requirements detailed in this section.
1. Copies should be made on white paper and provide sequential page numbers with a table of contents for the entire proposal.
2. The proposal must be typed and legible. Please use a reader–friendly font size that does not exceed six lines per inch, with a one-inch margin on all sides. Proposals considered illegible by the proposal review team may be disqualified.

3. Staple or use large clips to hold proposals together for submission. Do not use binders, covers, flat folders, sleeves, or include brochures or any other presentation aides.

4. All proposals must be submitted in the order outlined in this RFP. The proposal must demonstrate the ability of the applicant to meet all qualifications, requirements, and standards in this RFP.

5. The proposal COVER SHEET must be filled out completely and one copy must include an original signature of the person authorized to enter into contracts for the agency. Sign in blue ink.
6. The SUMMARY and NARRATIVE describing the project is the heart of the proposal.  Use it to explain the proposed project. Offer project description identifying the needs your project seeks to address and how this project will benefit children 3-5. List your target population and anticipated numbers to be served and how many children 3-5 will be served. Describe the program’s design, relevant tasks, curriculum selected (and why), and activities. Indicate which First 5 Madera County Strategic Plan Goals and Objectives will be met by your program. Please be concise.  Assume the readers are completely unfamiliar with your program, target community and acronyms.  A summary of one (1) page and a narrative section not to exceed twelve (12) pages, not including attachments and/or Collaborative Disclosure Statement, should be sufficient. The narrative must reference information that is included in Attachments and Collaborative Disclosure Statement when appropriate.  
7. The SCOPE OF WORK complements the Narrative plan by charting what will be done, by whom and when.

8. The FOUR Forms must be completed according to the instructions. Expand if needed.  

9. Attachments, including Memoranda of Understanding, contracts and letters of support, should include the name(s), job title(s), phone number(s) of the person(s), and signatures from the collaborative partner who will serve an active role in program implementation.
10. The First 5 Madera County Preschool Access Initiative RFP respondents will be responsible for the administrative functions for program and fiscal operation of Preschool Access Initiative Sites.  Administration will include strategies such as: outreach activities to families and providers, parent involvement strategies, interagency agreements with key partners as needed, culturally and linguistically diverse preschool programs, monitoring compliance with applicable regulations and quality criteria and contract activities.

11. Submission of a proposal constitutes a release of information and waiver of the agency’s right to privacy with regard to information provided in response to the RFP. Ideas and format presented will become the property of First 5 Madera County.

12. Any amendments to the RFP will be posted on the First 5 Madera County website: www.first5madera.net.

CHECKLIST

The following items must be included in the proposal to be deemed complete. All applicants are encouraged to use the following checklist to ensure the submittal of a comprehensive packet:

· Letter of Intent to Apply (One page)
· Coversheet

· Summary Section (One page)
· Narrative Section (Not to exceed 12 pages excluding Memoranda of Understanding and other supporting documents.)
· Program Criteria (1-12)

· Teaching Staff Criteria (13-14)

· Policy & Fiscal Criteria (15-18)

· Family Partnership Criteria (18-25)

· Letter of Support from First 5 FRC Manager
· Letter of Support from First 5 Health and Wellness Coordinator
· Attachment A – Proposed Scope of Work 
· Attachment B – Proposed Evaluation 
· Attachment C – Proposed Budget and Written Budget Justification
· Attachment D – Attendance Requirement

· Form 1 – Outcome Evaluation Statement
· Form 2 – Units of Service
· Form 3 – Eligibility Requirement

· Form 4 – Collaborative Disclosure Statement


LETTER OF INTENT TO APPLY

Return to:

First 5 Madera County

525 East Yosemite Avenue

Madera, CA 93638

ATTN:  Xochitl M. Villaseñor

On your organization’s letterhead official letterhead, briefly state your intent to submit a proposal to First 5 Madera County under RFP No. 010-025, Preschool Access Initiative. The letter should include the following:

1. Title of Program/Project

2. Applicant/Agency Name

3. Contact Person

· Name

· Address

· Telephone Number

· Fax Number

· Email Address

4. Provide a brief description of program/project highlighting the following:
· Purpose/Need for your program

· Number of children and adults being served
· Target population (i.e. special needs, working poor, geographic isolation/underserved areas, etc.)
· Evaluation outcomes

5. Collaborative Partnerships

· Briefly state the collaborative partners and their roles and responsibilities in this project

6. Total Funds Requested

7. Signature of Official Authorized to bind the organization

Letters should not exceed one (1) page, double spaced.

Submit letters to:

Xochitl M. Villaseñor, Program Officer

First 5 Madera County

525. E. Yosemite Avenue

Madera, CA  93638

(559) 661-5155


COVER SHEET
PRESCHOOL ACCESS INITIATIVE PROPOSAL

Return to:
First 5 Madera County

525 East Yosemite Avenue

Madera, CA 93638

ATTN:  Xochitl M. Villaseñor

Proposal Information

Amount of First 5 Madera County Funding Requested:  __________________________

	Name of Preschool Program:

	Director/Administrator:

	Primary Contact (if different):

	Address:


	Address:

	City:


	Zip:

	City:
	Zip:

	Phone:


	Fax:

	Phone:

	Fax:


Proposal Signature

Agreements and Certifications:
I certify that all First 5 Madera County funds will be used only to supplement existing levels of service and not to fund existing levels of services.  No moneys shall supplant state or local General Fund money for any purpose, pursuant to Revenue and Taxation Code § 30131.4.  See Attorney General’s advisory on the First 5 California website at www.ccfc.ca.gov).  
I certify that the aforementioned applicant will be responsible for the program and fiscal operation of the Preschool for All Demonstration Sites.  Management activities will include outreach activities to families and providers, interagency agreements with key partners, monitoring compliance with applicable laws (Title 22) and First 5 Quality Criteria and contract activities.

The aforementioned applicant agrees to collect and report additional information and data that will be necessary for the evaluation of, and ongoing reporting on the Preschool for All Demonstration Sites.  

Failure to submit evaluation data/fiscal or program reports may result in withholding Preschool for All Demonstration Site reimbursement or other First 5 Madera County funding.

I certify that funds will be used as described in this proposal.

Agency Administrator Name  ___________________________________________________

Agency Administrator Signature  ________________________________________________
DIRECTIONS FOR SUMMARY SECTION

1. Specify if specific income, geographic, API catchment areas, etc. will be used as criteria for participation.
2. Offer what program type including length of day, length of year, ratios, teacher qualifications etc.  Please be brief as there will be an opportunity for expanded commentary in the narrative section.
3. Include the goals and mission of the project, including your supply and demand of preschool space/slots, quality standards of your current program, etc.
4. Explain how your agency will know if the proposed project has been successful. Describe the process used to measure the project’s success, both quantitative and qualitative. List indicator(s) from First 5 Madera’s Strategic Plan Hierarchy this project will address, and quantify the expected impact. 
5. Amount of First 5 Madera County funding requested.
DIRECTIONS FOR NARRATIVE SECTION

Please organize your narrative (not to exceed 10 pages) according to the points listed below, labeling and addressing each point. Include program information according to the groupings of Quality Criteria described below.

PROGRAM CRITERIA (1-12)

1. Provide assurances that preschool programs will reflect the following:
· Free and voluntary for a minimum of 20 (not to exceed 24) children;

· A minimum of three hours per day for an average of 175 day school year (or the equivalent).
2. Explain how priority will be given to underserved and high priority communities, including the catchment areas of schools with a current Academic Performance Index (API) score in deciles 1-5 and/or communities with a very low supply of preschools (i.e., limited capacity). Please be specific if income requirements will be a criteria for participation and reference the source of stated requirements, e.g., as per State Preschool income guidelines.
3. Describe how the PAI Site will ensure the use of appropriate facilities that are clean, safe, accessible, inclusive, licensed, meet regulatory quality standards, and are well equipped with sufficient, appropriate materials and toys. Specifically assure that the proposed site is licensed (Title 22) and preferably meets regulatory quality standards for the State Preschool Program (Title 5; Chapter 19, Subchapter 12).  Copies of relevant licensure should be attached.

4. Provide assurances that playgrounds of the proposed demonstration sites meet the requirements of the Americans with Disabilities Act (ADA) and the California Building Standards Codes.

5. Provide assurance that the preschool program will understand and comply with the requirements of the State and Federal Civil Rights laws. Summarize the preschool program’s current enrollment of children with diverse languages and cultures and training activities to prepare preschool staff to serve children and families with diverse languages and cultures. 
6. Describe the periodic comprehensive screenings and developmental assessments to be provided through the preschool program.  

7. Provide assurance that the preschool program will comply with the requirements of the Americans with Disabilities Act.  Include an overall analysis of the preschool providers’ current inclusion for children with disabilities and other special needs.  Describe current and proposed training activities to ensure adequate inclusion of children with special needs.
8. Describe the use of the California Department of Education (CDE) DRDP-R which includes the children’s developmental profile, the parent survey, an environment rating scale, an annual self assessment, the development and implementation of an annual plan consistent with Title 5 (Chapter 19, Subchapter 12 § 18279). Describe use of, and alignment with, CDE DRDP-R to reflect the preschool early learning standards, including:

· How staff-to-child and teacher-to-child ratios meet State Preschool requirements (i.e., 3:24) or a research-based alternative (i.e., 2:20, 1:6, 1:8, 3:24).

· Developmentally and experientially appropriate activities that develop and support children’s social-emotional, linguistic, cognitive and physical (gross and fine motor) skills.  This includes:
· Accommodating the many individual learning styles and abilities of children by providing appropriate content that offers interesting and meaningful choices and experiences.

· Involving children regularly in initiating, planning and implementing activities and then reflect on what they have learned.  

· Establishing appropriate blocks of time throughout the day that allow teacher-group (large and small) instruction, individual child-teacher interaction, child-initiated experiences, leisurely exploration of activities, and alternating periods of active and quiet activities.

9. Describe the use and strategies for ECCERS-R implementation and consistency maintenance.

10. Describe nutritious meals and snacks to be served.  Provide assurances that USDA Child Care Food Program resources will be used whenever possible.
11. Describe transition plans for support to children entering the preschool program and for the children as they prepare to enter kindergarten.
12. Offer strategies that will involve coordination of services among applicable partner agencies to assist in your program’s success. Indicate what roles and responsibilities each partner will play in the implementation of this project. Use Form 4.
TEACHING STAFF CRITERIA (13-14)

13. Describe and provide assurances that teaching staff will be as follows (List the names and credentials of referenced instructional staff if known);
· Teacher – Minimum of 24 ECE credits (preferably with a bachelor degree) 

· Assistant Teachers (2) – Minimum of 12 ECE credits (preferably with an Associate’s Degree)
OR

· Teacher – Bachelor Degree required with a minimum of 24 ECE credits 

· Assistant Teacher – Associate Degree required with a minimum of 12 ECE credits 

14. Provide assurances of your understanding and commitment to either providing 20 slots with a required ratio of 1:10 or 24 slots with a required ratio of 1:8.  In instances of the 1:10 ratio, the Teacher shall hold a bachelor degree with a minimum of 24 ECE credits.
POLICY AND FISCAL CRITERIA (15-17)

15. Provide assurances of a commitment to full implementation of the First 5 Equity Principles.

16. Provide assurance of a commitment to fully participate in the First 5 Madera County evaluation of the PAI Sites.  Use Form 1.
17. Provide a Budget to summarize all program costs. Use Attachment C. Attach a Budget Justification that offers a narrative explanation for all proposed costs.  
FAMILY PARTNERSHIP CRITERIA (18-25)

18. Describe activities designed to inform families about the benefits of preschool and the availability of added slots. Include your intentions, if relevant, to draw from existing waiting list of your program and/or other preschool programs.
19. Describe your plan to invite and support parent and family partnerships and involvement in all aspects of the program, including leadership in program design, implementation and evaluation.

20. Provide assurances that a parent advisory group will be formed to include parents/families with Preschool-aged children who represent the languages/cultures of the children and children with disabilities and other special needs.
21. Describe a plan for a least two (2) individual conferences with parents(s) during the year.  (Title 5 § 18275)
22. Describe a plan to provide connections to wrap around (full-day) child care services for families that might need such services. This might include blending of funding, fee-based extended day child care services, etc.
23. Describe how the program will connect children and their families to other First 5 Madera County funded programming. Make specific reference as to how the program intends to offer direct links to the First 5 Madera County FRC and Tobacco Initiatives. Offer tangible activities that will promote service coordination and integration with these initiatives. Include a letter of support detailing anticipated strategies for integration from the FRC Manager and Health & Wellness Coordinator.
24. All First 5 funded projects must support the Commission’s efforts to inform the public about its work. Please offer specific strategies you will implement to achieve this.
25. Optional: Backpack Literacy Implementation – Describe strategies used to implement this project. Also, share if training will be needed and how this training will be made available. Also, list partners and their roles in this program. Include evaluation strategies to measure the success of this project within your program.
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Mission and Vision Statements





Mission: To enhance early childhood development, child healthcare, and family involvement by advocating and supporting early intervention systems.





Vision:	 All Madera County children will thrive in supportive, nurturing, and loving environments; enter school healthy and ready to learn in order to become productive, well-adjusted members of society.








Funded preschool programs may begin on, or following, August 1, 2010 as determined by the program.  The program will simply need to complete on average 175 days/3 hours per day (or the equivalent) on or before June 30, 2011.





DUE:  APRIL 27, 2010








DUE:  MAY 24, 2010


























� Title 5, Title 22 and Education Code are available online through the CDE website: �HYPERLINK "http://www.cde.ca.gov"�www.cde.ca.gov�.  Click on “Specialized Programs” at the top right, then “Child Development” on the left, then scroll down to “Laws, Regulations, and Requirements” and click on that.  Standards.
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